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Baringa Confidential

Baringa Partners LLP is an award-winning management consultancy specialising in government, energy, 

financial services, utilities, telecoms and media, and consumer products.  It partners with organisations 

when they are developing and delivering key elements of their business strategy, as well as working 

extensively with government and regulators providing policy and advisory services.  

Baringa is recognised both in the UK and internationally for its unique culture for which it has been 

awarded a number of accolades. 

An Introduction to Baringa

Our accomplished team helps UK-based and global organisations to implement technology change and run 
more effective technology-enabled businesses. We partner with organisations across different sectors to 
deliver value from their cloud  programmes, providing strategic guidance and executing across strategy, 
enterprise data management & governance, data architecture, DevOps, data migration, data visualisation, 
reporting and Artificial Intelligence (AI) implementation.

We work across all major public cloud platforms including AWS, Azure and GCP to accelerate delivery of 
value for our clients alongside developing and hosting our own solutions. We’re independent of specific 
cloud vendors and are experienced with designing, building and running cross- and multi-cloud solutions.

Our teams hold both architecture and engineering cloud accreditations across AWS, Azure and GCP, 
offering Cloud Support Services across a range of capabilities, alongside various accreditations in market 
leading insight generation tools .

In addition, we provide advisory and implementation services around various market-leading cloud 
software / platform as a service across data infrastructure, data management and data exploitation.

An Introduction to Our Cloud Support Services

Introduction to our Cloud Support Services
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Cloud IT Strategy & Operating Model Advisory

Baringa’s Cloud IT Strategy and Operating Model team partners with our clients to reset the role 
that IT plays in their organisations; adapting to change and adopting the latest trends and 
technologies. We act in a client-side advisory capacity, re-designing IT organisations to better 
delivery against the organisation’s objectives, building internal capabilities with a realistic roadmap 
for the change. We embed cyber security, digital risk management, and data privacy controls 
throughout our Cloud IT strategy and operating model advisory, ensuring that technology 
transformation is resilient, compliant, and future-proofed. Our approach also leverages AI and 
automation, with robust cyber safeguards, to drive innovation and operational excellence.

Overview 

The key features of our Cloud IT Strategy & Operating Model Advisory services include: 

• Digital strategy development.

• IT strategy development aligned to business goals.

• IT operating model design for multi-supplier cloud ecosystems.

• Portfolio roadmap definition supporting strategic outcomes.

• Portfolio roadmap prioritisation for maximum value.

• IT sourcing strategy for optimal supplier models.

• IT capability maturity assessment across functions.

• IT service strategy enabling improved delivery.

• Cloud financial management and FinOps operating model design.

• Cloud service ownership, accountability and RACI definition.

• Cloud governance, assurance and continuous oversight framework.

• Cyber, digital risk and resilience integrated into IT design.

• Data privacy controls embedded in IT strategy assessments.

• AI-driven IT strategy and operating model optimisation with safeguards.

Key Service Features

Potential benefits of our Cloud IT Strategy & Operating Model Advisory services include:

• Stakeholders aligned on principles, strategy, and prioritised roadmap.

• Clear, actionable investment strategy established.

• Maximise value from IT systems and suppliers.

• Enable IT-driven innovation across the organisation.

• Improved overall IT service performance delivered.

• Reduced cyber threats and digital risks in transformation.

• Improved compliance with data privacy regulations organisation-wide.

• Accelerated adoption of secure, AI-enabled IT models

Potential Service Benefits

For more details please see our cloud service offering on the Digital Marketplace
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Baringa Confidential

This document: (a) is proprietary and confidential to Baringa Partners LLP (“Baringa”) and should not be disclosed to 

third parties without Baringa's consent; (b) is subject to contract and shall not form part of any contract nor 

constitute an offer capable of acceptance or an acceptance; (c) excludes all conditions and warranties whether 

express or implied by statute, law or otherwise; (d) places no responsibility on Baringa or its group companies for 

any inaccuracy or error herein as a result of following instructions and information provided by the requesting 

party; (e) places no responsibility for accuracy and completeness on Baringa or its group companies for any 

comments on, or opinions regarding, the functional and technical capabilities of any software or other products 

mentioned where based on information provided by the software or product vendors; and (f) may be withdrawn by 

Baringa or its group companies within the timeframe specified by the requesting party and if none upon written 

notice. Where specific clients of Baringa or its group companies are mentioned by name, please do not contact 

them without Baringa's prior written approval. If any of these terms are invalid or unenforceable, the continuation 

in full force and effect of the remainder will not be prejudiced. Copyright © Baringa Partners LLP 2024. All rights 

reserved.
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