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Baringa Confidential

Baringa Partners LLP is an award-winning management consultancy specialising in government, energy, 

financial services, utilities, telecoms and media, and consumer products.  It partners with organisations 

when they are developing and delivering key elements of their business strategy, as well as working 

extensively with government and regulators providing policy and advisory services.  

Baringa is recognised both in the UK and internationally for its unique culture for which it has been 

awarded a number of accolades. 

An Introduction to Baringa

Our accomplished team helps UK-based and global organisations to implement technology change and run 
more effective technology-enabled businesses. We partner with organisations across different sectors to 
deliver value from their cloud  programmes, providing strategic guidance and executing across strategy, 
enterprise data management & governance, data architecture, DevOps, data migration, data visualisation, 
reporting and Artificial Intelligence (AI) implementation.

We work across all major public cloud platforms including AWS, Azure and GCP to accelerate delivery of 
value for our clients alongside developing and hosting our own solutions. We’re independent of specific 
cloud vendors and are experienced with designing, building and running cross- and multi-cloud solutions.

Our teams hold both architecture and engineering cloud accreditations across AWS, Azure and GCP, 
offering Cloud Support Services across a range of capabilities, alongside various accreditations in market 
leading insight generation tools .

In addition, we provide advisory and implementation services around various market-leading cloud 
software / platform as a service across data infrastructure, data management and data exploitation

An Introduction to Our Cloud Support Services

Introduction to our Cloud Support Services
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Baringa’s Data Management Services help organisations assess and improve their data maturity using 
the GDS Data Maturity Assessment framework - supporting leaders to measure the capability, 
effectiveness and readiness of their data ecosystem, identify strengths and weaknesses across key 
topics and themes, and prioritise improvements that enhance processes, insight generation and the 
safe use of AI.

• Cloud Data, Analytics & AI Strategy

• Data Governance using the GDS framework 

• Data Capability, Skills and Maturity Assessment

• Data Integration and Data Migration

• Data Infrastructure, Storage and Warehousing

• Data Compliance and Regulation

• Data Privacy

• Data Quality Assessment, Management 
and Remediation

• Data Analytics, Reporting and Information 
Management

• AI Ethics, Safety and Assurance

• AI Governance Practitioners

• Enterprise KPI and Reporting Services

• KPI and Model Governance

• Executive KPI Suite

• Master and Reference Data Management (MDM 
and RDM)

• Business Intelligence, MI and Big Data Analytics

• Technology integration and rationalisation

• Data Target Operating Model

• Client Capability Build

• Cloud expertise: AWS, Azure, GCP

• Certifications: ISO27001:2022, Cyber Essentials Plus

Key Service Features

• Greater Customer, Market and Business Insight

• Improved Operational efficiency and Strategic 
Decision Making

• Reduced information and Data management 
costs

• Improved product speed to market

• Greater Data Governance, Control and trust in 
data

• Improved data quality

• Reduction of data silos

• Increased agility to respond quickly to change

• Driving safe and responsible AI deployments

• Enhanced Risk Management

• Improved traceability and confidence in Data

• Improved Data integration, simplification and 
Master Data Management

• Quicker processing and assimilation of larger data 
sets (big data)

• Understanding of the data capabilities required to 
mature and development of a strategic 
transformation roadmap to achieve them

• Embedding of a data and insight culture

• Enhanced compliance management

Potential Service Benefits

For more details please see our cloud service offering on the Digital Marketplace

Key service features of our Cloud Data Management Services are:

Potential benefits of our Cloud Data Management Services are: 

Cloud Data Management Services

Overview
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Baringa Confidential

This document: (a) is proprietary and confidential to Baringa Partners LLP (“Baringa”) and should not be disclosed to 

third parties without Baringa's consent; (b) is subject to contract and shall not form part of any contract nor 

constitute an offer capable of acceptance or an acceptance; (c) excludes all conditions and warranties whether 

express or implied by statute, law or otherwise; (d) places no responsibility on Baringa or its group companies for 

any inaccuracy or error herein as a result of following instructions and information provided by the requesting 

party; (e) places no responsibility for accuracy and completeness on Baringa or its group companies for any 

comments on, or opinions regarding, the functional and technical capabilities of any software or other products 

mentioned where based on information provided by the software or product vendors; and (f) may be withdrawn by 

Baringa or its group companies within the timeframe specified by the requesting party and if none upon written 

notice. Where specific clients of Baringa or its group companies are mentioned by name, please do not contact 

them without Baringa's prior written approval. If any of these terms are invalid or unenforceable, the continuation 

in full force and effect of the remainder will not be prejudiced. Copyright © Baringa Partners LLP 2024. All rights 

reserved.
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