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Baringa Confidential

Baringa Partners LLP is an award-winning management consultancy specialising in government, energy, 

financial services, utilities, telecoms and media, and consumer products.  It partners with organisations 

when they are developing and delivering key elements of their business strategy, as well as working 

extensively with government and regulators providing policy and advisory services.  

Baringa is recognised both in the UK and internationally for its unique culture for which it has been 

awarded a number of accolades. 

An Introduction to Baringa

Our accomplished team helps UK-based and global organisations to implement technology change and 
run more effective technology-enabled businesses. We partner with organisations across different 
sectors to deliver value from their cloud  programmes, providing strategic guidance and executing 
across strategy, enterprise data management & governance, data architecture, DevOps, data migration, 
data visualisation, reporting and Artificial Intelligence (AI) implementation.

We work across all major public cloud platforms including AWS, Azure and GCP to accelerate delivery of 
value for our clients alongside developing and hosting our own solutions. We’re independent of specific 
cloud vendors and are experienced with designing, building and running cross- and multi-cloud 
solutions.

Our teams hold both architecture and engineering cloud accreditations across AWS, Azure and GCP, 
offering Cloud Support Services across a range of capabilities, alongside various accreditations in market 
leading insight generation tools .

In addition, we provide advisory and implementation services around various market-leading cloud 
software / platform as a service across data infrastructure, data management and data exploitation.

An Introduction to Our Cloud Support Services

Introduction to our Cloud Support Services
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Cloud Digital Transformation Services 

At Baringa, we partner with clients to define and set the digital agenda, strategy and vision, 
establishing a digital operating model and change capability that delivers new customer propositions 
to meet evolving needs. Our approach integrates Digital and AI seamlessly into the business to 
support a true omni-channel customer experience, while safeguarding compliance, data integrity, and 
responsible innovation. We integrate cyber security, digital risk management, and data privacy into 
every aspect of digital transformation, from strategy through to delivery. 

Overview 

Key service features of our Cloud Digital Transformation Services are: 

• Digital Agenda - Vision & Strategy

• AI strategy and value realisation 

• Digital Business Case Development and Optioneering including cost benefit analysis

• Operating Model Design, Definition and Roadmap

• Digital Transformation Assurance and Advisory (enterprise to project levels)

• Digital Transformation delivery with embedded cyber, risk, privacy, AI controls

• Customer Proposition Development

• Omni-Channel Strategy and Digital Customer Experience

• Deliver enterprise change across CRM, cloud platforms and targeted programmes

• Enterprise resource planning (ERP) and Strategic IT planning

• Digital and Transformation Capability Maturity Assessments

• Digital Customer Experience & Onboarding

• Business Design

• Innovation

• Client Capability Build

• Commercial and procurement strategy, approach and support for large transformation programmes 

• Strategic IT planning

• Responsible AI Governance and Control Framework

Key Service Features

Potential benefits of our Cloud Digital Transformation Services are: 

• Delivering Digital solutions that meet business and customer needs

• Defined singular Enterprise Digital strategy and vision

• Improved customer experience

• Reducing time to market through rapid and effective delivery

• Enabling capture and re-investment of digital efficiencies

• Integrating a digital omni-channel offering into the business

• Improving test & learn and rapid prototyping capability

• Accelerated innovation through secure and ethical AI adoption

• Proactive digital risk management

Potential Service Benefits

For more details please see our cloud service offering on the Digital Marketplace
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