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Typical Price Range 
 
SARD Consult is a system-agnostic workforce analysis platform consisting of 
three distinct analytical modules. Pricing depends on which modules are 
required, the number of departments or services involved, and the length of 
the contract. 
 
The system is licensed on a per-Trust, per-department, or per-service basis 
depending on the module selected. 
 
Indicative pricing ranges are as follows: 
 

• Job Planning Diagnostic Assessment Toolkit 
£5,000 to £20,000 per Trust, depending on organisational size, data 
volume, and scope of analysis. 

• Demand and Capacity Assessment Toolkit 
£500 to £10,000 per department or specialty per annum, depending on 
service complexity, size and reporting requirements. 

• Utilisation Toolkit 
£500 to £10,000 per service per annum, depending on the scale of 
utilisation analysis and data inputs required. 

 
These costs relate to system access and use of the analytical modules only. 
 
SARD Consult systems are typically used by SARD as part of a wider 
Workforce Optimisation service, through which diagnostic activity, demand 
modelling, utilisation analysis and structured outputs are delivered to the 
Trust. Any consultancy, analysis delivery, training, or workforce optimisation 
activity undertaken using the system is not included in the prices above and 
would be scoped and priced separately under SARD Workforce Optimisation. 
 
All pricing including potential discounts are agreed in advance and confirmed 
prior to contract award. 
 
All prices are quoted excluding VAT. 
 
Included in Price  
 
The SARD Consult licence includes: 
 

• Access to the agreed SARD Consult analytical modules 
• System maintenance and routine system updates 
• Secure, role-based access for authorised users 
• Upload, storage and analysis of workforce and activity data 
• Reporting dashboards and export of analytical outputs 
• Standard customer and technical support, provided directly by SARD 
• Access to system guidance and supporting documentation, including: 



	

o Online help content 
o Quick start guides 
o Video tutorials 

 
Support is available to all authorised users and is delivered internally by 
SARD. 
 
Where feature requests fall within the scope of the existing system and 
demonstrate a clear benefit to multiple customers, they may be included at no 
additional cost. Where requests fall outside this scope, any potential costs 
would be discussed and agreed before work is undertaken. 
 
Not Included in the Price 
 
The following are not included within the SARD Consult licence cost: 
 

• Workforce Optimisation services, including diagnostic delivery, demand 
modelling, utilisation analysis, or production of formal outputs 

• Training, engagement, specialist advice or implementation support 
delivered by SARD specialists 

• Bespoke consultancy or service redesign activity 
• Additional support beyond standard customer and technical support 
• Expansion beyond the licensed number of departments or services 

 
These services, where required, are provided separately under SARD 
Workforce Optimisation and are scoped and priced according to the Trust’s 
requirements. 
 
Invoicing Process 
 
Typically we invoice on an annual basis across the term of the contract in 
advance of on-going provision. We are however happy to discuss payment 
terms prior to implementation. 
 
Multiple Product Purchase 
 
Discounts may be available where SARD Consult is procured alongside other 
SARD systems. Any such discounts are discussed and agreed on a case-by-
case basis. 


