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Our CapabilitiesOur Capabilities



Strategy & Advisory Services

How we help
Connect With Your Vision

Reduce Investment Risk

Build a Culture of Delivery

Our approach
Trusted Partners, Critical Friends

Collaborative and Embedded

Outcome-Driven, Proven Methods



Digital Transformation Strategy
Strategy & Advisory Services

Service Description
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Technology Strategy & Enterprise Architecture
Strategy & Advisory Services

Service Description
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AI Strategy & Advisory
Strategy & Advisory Services
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Data Strategy & Governance
Strategy & Advisory Services

Service Description
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Business Case Development & Benefits Realisation
Strategy & Advisory Services
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Target Operating Model Design
Strategy & Advisory Services
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Capability as a Service
Strategy & Advisory Services
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Case Study

Improving IT Continuity and 
Recovery Planning across a 
National Healthcare Estate

The Challenge

Our Approach

Our Solution

The Outcome



Our values are rooted in excellence

Quality of Delivery

Value for Money

Service Excellence

Innovation

End-user Centric

Collaborative



Partnership Charter



Innovation is at our core
‘the creation and application of new knowledge to

improve the world’

Our clients value RedRock for our willingness to:



What we care about

Equality

Well-being

Sustainability

Community



G-Cloud 15 Services Overview

Strategy & Advisory

Research & UCD

Agile Delivery

Software Dev & Engineering

Cloud & Infrastructure

Data, AI & Analytics

Cyber, Security 
& Organisational Resilience

Transformation & Change



bids@redrockconsulting.co.uk

General enquiries

mailto:bids@redrockconsulting.co.uk

