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Public Sector

Modernizing the Public Sector and nonprofits worldwide driving digital transformation,
delivering accessible, inclusive, and secure citizen centric services while ensuring value and social impact.
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Key differentiations.

Citizen-centric &
ethical innovation

Responsible AI: Focus on
transparent, unbiased Al
for services

Design thinking: User
research and GDS compliance
to co-create services with
citizens and front-line staff

End-to-End digital
transformation

Full-Service capabilities:
Combine strategy, cloud,
cybersecurity, data/Al and
operational delivery under one
roof

Proven frameworks: Reusable
frameworks like APR, DONE to
accelerate projects (e.g.,
modernizing legacy systems)

Strategic partnerships &
ecosystems

Hyperscale alliances:
Deep ties with Microsoft
(Azure), AWS and GCP- key
for GovTech frameworks

Platform alliances: Top
partners for Pega, Salesforce,
ServiceNow and Appian
delivery solutions to clients
such as HMRC, DWP, Ofgem

Scale &
local presence

Large UK footprint:
Thousands of employees across
the UK, including dedicated
public sector teams with security
clearances (SC/DV) and
expertise in compliance

Global backing: Leverage
global R&D while tailoring
solutions to UK-specific needs
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Our ESG Ambitions, Pledge and Strategies

ESG Ambition: “At Coforge, sustainability is not an adjunct to growth; it is the way we grow as an organisation. In line with our ESG vision,
‘In Harmony with the Environment,” we focus on creating lasting value through co-existence: of business with nature, innovation with empathy,
and growth with equity. As we move forward, we are committed to ensuring that our progress not only uplifts our enterprise but also the
communities and ecosystems around us. Sustainability is prioritised across all operational aspects, ensuring that our impact is both measurable
and meaningful.”

Sudhir Singh, Chief Executive Officer

Our comprehensive ESG strategy and approach towards a responsible and sustainable organization considers both,
a long-term objective, as well as short-term implications of our initiatives, activities and business decisions.

Our Commitment and Goals

5 | © Coforge, 2026 | Confidential Coforge



Partnering with us, you gain access
to the exceptional partner ecosystem.
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Case Study:

Business Challenge:

The agency needed to modernise and unify its document and case management systems to securely handle billions of records, support
high-volume operations, and meet strict compliance standards. Legacy platforms limited scalability and integration, making it difficult to
efficiently serve diverse departmental needs.

Coforge Solution:

« Delivered a secure, scalable, and integrated enterprise content management platform using OpenText Documentum technologies.

« Automated workflows and business rules streamlined document and case management across departments.

« Enhanced search and knowledge discovery enabled faster, smarter decision-making for users.

« Ensured robust compliance and operational resilience, deeply integrated with business-critical systems.

« Leveraged extensive public sector experience to efficiently manage billions of documents and support over 100,000 users.

« Provided a comprehensive suite of services including digital mailroom, legal case management, fraud case tracking, archiving, and
seamless integration with productivity and case management applications.

Results:

« Enabled secure, compliant management of billions of documents and empowered over 100,000 users with improved efficiency and user
experience.

» Delivered streamlined workflows and faster decision-making, ensuring reliable service delivery and ongoing innovation.

Key Highlights:

« Provided a scalable, resilient architecture with deep integration across business-critical systems and diverse public sector functions.
« Demonstrated a proven track record of success in complex environments, combining automation, compliance, and seamless operations.
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Case Study : Cloud Migration and Infrastructure
Modernisation for Leading UK Non-Profit Organisation

Key Highlights:

« Stable and Scalable Infrastructure
e Cost-Efficient IT

 Reduced E-Waste

« Lower Carbon Footprint
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Case Study : Enhancing Network Security and
Infrastructure for a Leading UK Non-Profit Organisation

Key Highlights:

« Upgraded the infrastructure to the supported levels
« Elimination of vendor dependency

« Increased response and resolution time
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SnapLogic - Integration Services

L mem

Coforge provides licensed reselling, end-to-end
consulting and SnapLogic Intelligent Integration
Platform services in areas of application
development and application support. We help in
analysis, design and build of integration solutions
across cloud and on-premise environments. We
provide integration support for applications, data,
and devices across SaaS, Cloud and On-Premises
architectures and exclusively focus on partner
delivery and support of SnapLogic Enterprise and
Cloud Plex and Ground Plex instances. We also offer
legacy ESB platform migration services to SnapLogic
and platform upgrades to leverage the latest
capabilities of the SnapLogic Intelligent Integration
Platform.

Connectivity to over 700+ leading SaaS and
On-Premise applications through pre-built Snaps
Operational control from the SnapLogic
Manager - unified web-based control plane
Enterprise-grade reliability with 99.99%
platform uptime SLA

Visual, low-code pipeline development using
drag-and-drop Snaps and Mapper transformations
API Management and Analytics using SnaplLogic
API Management

EDI/B2B Integration using SnapLogic B2B and
Partner Manager capabilities

Batch and streaming integration supporting
high-volume data processing

Real-time integration using API-triggered
pipelines and event-driven architecture
Asynchronous messaging support with
guaranteed delivery through Ultra Tasks
Intelligent automation using Al-powered data
integration (IRIS) and AutoSync capabilities
Process automation through integration with RPA
platforms

Re-architect integration infrastructure to
create business agility through iPaaS
Hybrid and multi-cloud environment
connecting SaaS, Cloud and On-Premise
applications

Create enterprise-wide integration network
connecting applications, data and devices
Unified design and development through
reusable Snaps, pipelines and assets
Future-proofing with platform flexibility to
adapt and extend without re-engineering
Supports full integration lifecycle through
single unified platform (design, build,
deploy, monitor)

Promotes reuse through creation of
modular, reusable pipelines and Snap Packs
Platform for speed, innovation & scalability
with self-service integration capabilities
Reuse of assets through pipeline templates,
patterns and pre-built Snap Packs
AlI-assisted development reducing
integration complexity and accelerating
delivery
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For more information, please connect.

Registered Office Address : 280 Bishopsgate, London, EC2M 4AG
London , EC2M 4AG ,United Kingdom
Email Address: bids.eu@coforge.com

Coforge
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