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Public Sector

Modernizing the Public Sector and nonprofits worldwide driving digital transformation,
delivering accessible, inclusive, and secure citizen centric services while ensuring value and social impact.
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Key differentiations.

Citizen-centric &
ethical innovation

Responsible AI: Focus on
transparent, unbiased Al
for services

Design thinking: User
research and GDS compliance
to co-create services with
citizens and front-line staff

End-to-End digital
transformation

Full-Service capabilities:
Combine strategy, cloud,
cybersecurity, data/Al and
operational delivery under one
roof

Proven frameworks: Reusable
frameworks like APR, DONE to
accelerate projects (e.g.,
modernizing legacy systems)

Strategic partnerships &
ecosystems

Hyperscale alliances:
Deep ties with Microsoft
(Azure), AWS and GCP- key
for GovTech frameworks

Platform alliances: Top
partners for Pega, Salesforce,
ServiceNow and Appian
delivery solutions to clients
such as HMRC, DWP, Ofgem

Scale &
local presence

Large UK footprint:
Thousands of employees across
the UK, including dedicated
public sector teams with security
clearances (SC/DV) and
expertise in compliance

Global backing: Leverage
global R&D while tailoring
solutions to UK-specific needs
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Our ESG Ambitions, Pledge and Strategies

ESG Ambition: “At Coforge, sustainability is not an adjunct to growth; it is the way we grow as an organisation. In line with our ESG vision,
‘In Harmony with the Environment,” we focus on creating lasting value through co-existence: of business with nature, innovation with empathy,
and growth with equity. As we move forward, we are committed to ensuring that our progress not only uplifts our enterprise but also the
communities and ecosystems around us. Sustainability is prioritised across all operational aspects, ensuring that our impact is both measurable
and meaningful.”

Sudhir Singh, Chief Executive Officer

Our comprehensive ESG strategy and approach towards a responsible and sustainable organization considers both,
a long-term objective, as well as short-term implications of our initiatives, activities and business decisions.

Our Commitment and Goals
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Partnering with us, you gain access
to the exceptional partner ecosystem.
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Case Study:

Business Challenge:

The agency needed to modernise and unify its document and case management systems to securely handle billions of records, support
high-volume operations, and meet strict compliance standards. Legacy platforms limited scalability and integration, making it difficult to
efficiently serve diverse departmental needs.

Coforge Solution:

« Delivered a secure, scalable, and integrated enterprise content management platform using OpenText Documentum technologies.

« Automated workflows and business rules streamlined document and case management across departments.

« Enhanced search and knowledge discovery enabled faster, smarter decision-making for users.

« Ensured robust compliance and operational resilience, deeply integrated with business-critical systems.

« Leveraged extensive public sector experience to efficiently manage billions of documents and support over 100,000 users.

« Provided a comprehensive suite of services including digital mailroom, legal case management, fraud case tracking, archiving, and
seamless integration with productivity and case management applications.

Results:

« Enabled secure, compliant management of billions of documents and empowered over 100,000 users with improved efficiency and user
experience.

» Delivered streamlined workflows and faster decision-making, ensuring reliable service delivery and ongoing innovation.

Key Highlights:

« Provided a scalable, resilient architecture with deep integration across business-critical systems and diverse public sector functions.
« Demonstrated a proven track record of success in complex environments, combining automation, compliance, and seamless operations.
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Case Study : Cloud Migration and Infrastructure
Modernisation for Leading UK Non-Profit Organisation

Key Highlights:

« Stable and Scalable Infrastructure
e Cost-Efficient IT

 Reduced E-Waste

« Lower Carbon Footprint
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Case Study : Enhancing Network Security and
Infrastructure for a Leading UK Non-Profit Organisation

Key Highlights:

« Upgraded the infrastructure to the supported levels
« Elimination of vendor dependency

« Increased response and resolution time
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Regression Testing Service

Regression testing services at Coforge
leverages the capabilities of industry-
standard testing tools, in-house test
accelerators, frameworks and best
practices to analyze the impact of
change and the likelihood of failure.
This helps in creating an optimised
regression test bucket and prioritising
test execution to reduce test cycle
time.

Manual functional regression.
Automated functional regression.
Automated non-functional
regression.

Focused risk-based regression test
execution.

Ensures system stability while
enhancing the application
continuously.

Usage of appropriate test
management tools for test case
versioning.

Usage of management tools to
represent the dashboard to
stakeholders.

L ewew

Promotes the improvement of product
quality.

Increase more test coverage in less
time.

Identify the critical bugs in early
stage.

Accelerates the time-to-market of
software product.

Reduces the time, cost and effort
invested to resolve defects.
Risk-based testing framework for
optimal test coverage.

Reliable, reusable and robust
regression test beds.

Skilled manual and automation
testing specialists and domain
experts.
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For more information, please connect.

Registered Office Address : 280 Bishopsgate, London, EC2M 4AG
London , EC2M 4AG ,United Kingdom
Email Address: bids.eu@coforge.com

Coforge
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