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Licences Key Partnership Supported :

Coforge has strong partnership with all the key OEMs in the Intelligent Automation space. Some of the key partnerships 
are listed below : 

• UiPath – Gold Partner 
• Automation Anywhere – Silver Partner 
• Microsoft Power Platform – Coforge is a Solution Provider in all 6 Categories. (Erstwhile Gold Partner)
• Other Global Key Partnerships - OutSystems , Blue Prism.

License Commercial Model :

• Coforge resells the OEM licenses, which are typically on a term-based subscription model (1, 2, or 3 year 
terms).Other metrics (user type, consumption, etc.) may apply.

• Specific license pricing (with *applicable discounts) shall be available on request and is dependent on the 
product type and number of licenses/size of processes to be automated. 

• Certain levels of Product support are included in the license cost but in some instances, enhanced support 
can be provided at a cost.
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Intelligent Automation Use Cases Prioritization matrix

Identifying and selecting the right use cases starts with understanding the most impactful value and complexity drivers. Feeding this and 
your specific business situation through our prioritization matrix generates opportunities by use case.

Use Case Value & 
Complexity Analysis

Low impact High impact

Accuracy and Error Reduction

Efficiency/Time Savings

Cost Savings

Compliance/Risk Management

Data Visibility & Insights

Stakeholder Satisfaction

Data Integrations & Compatibility

Reg/Compliance 

Variability & Exception Handling

Stakeholder Engagement
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USE CASE PRIORITIZATION MATRIX

REFIND USE CASE LIBRARY
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Value Drivers
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End to End Automation Development and Support Methodology 

1. Delivery Approach For each selected automation/transformation candidate, a modular approach towards development, configuration & testing 

3. Business As Usual/Production Support2. Deployment & Production Go Live

▪ Production Readiness
▪ Security Standards
▪ Monitored Production
▪ Handover to Support

Scope & 
Complexity 
Definition & 

Project Planning

Development of 
Individual 

Activity Blocks

User Acceptance 
Testing

Controlled 
Production

Process 
Mapping 

(Broken into 
modules)

Each module is 
broken into 

logical
Activity Blocks

Unit testing of 
Individual 

Activity Blocks

Consolidation and 
Testing of an 

Individual Module

Module 
Integration & 

Testing

1 4 8 +2 3 5 6 7

Simple Triggering 
and BAU IssuesL1

In-depth technical 
support for minor 
bugs

L2
RCA & Resolution 
for complex issues, 
exceptions and CRs

L3
External Party 
Support for 
Additional Support

L4

AI Powered

PM Copilot Auto PDD Vibe Coding Auto Test Case Generation AI Test Automation

AI Prod Monitor AI RCA Analyzer

For each of the technical solution paths, Coforge offers defined implementation approaches and accelerators 

Illustrative

Auto WBS

Long Job and Queue Depth Monitor

AI Environment Health MonitorAuto Incident Mgmt AI Incident Triaging

AI Test Scripting

Modular robotic framework

AcceleratorTemplate

Intelligent Document ValidatorModular Robotic Framework



For more information, please connect.
Registered Office Address : 280 Bishopsgate, London 

EC2M 4AG ,United Kingdom

Email Address: bids.eu@coforge.com
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