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Phase Deliverables Timelines Cost

Solution Design • Final business and technical solution specification; 

project scope, plan and governance; complete 

security assessment; managed service agreement 

/ contract and service schedules

6-8 weeks

Likely range 

£150K* - 

£500K*

Solution Development • Detailed functional and technical specifications; 

interface and solution configuration; migration plan; 

testing and reconciliation scripts

8-10 weeks

Implementation and 

Migration

• End user testing completion; end user training; 

data migration completion; service deployment and 

go-live; warranty period

6-8 weeks

Ongoing Service • Fully managed service with named account 

manager; incident response and change 

management; quarterly performance and review 

meetings

Minimum term 

applicable, rolling 

thereafter with option to 

terminate with six 

months notice

£10K – 90K** 

per month

IMPLEMENTATION AND RUN SERVICES RATE 
CARD

** On-going service charge dependant on account banding ranges

* Cost dependent on requirements, migration complexity and configuration level needed.
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ADDITIONAL SERVICES 

RATE CARD

All fees are exclusive of expenses. Expenses will be agreed during 

the engagement process but typically are recharged at cost.

All fees are exclusive of VAT

Role GCloud 15 

Day Rate

Data Analyst, Junior Developer, Tester £947

Consultant, Developer, Test Manager £1,170

Specialist Consultant, Project Manager, 

Migration Lead

£1,398

Executive Consultant, Programme 

Manager

£1,779
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