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Company overview

We're driven by technology and innovation, and by their ability to create
meaningful change for organisations and the communities they serve. As a
proudly independent and employee-owned consultancy, we bring together a
diverse, highly skilled team who thrive on tackling complex challenges, working
closely with our clients to deliver solutions that make a real difference.

We partner with organisations across multiple sectors, using data, Al and digital
to help turn ambition into outcomes. Our work is recognised by leading industry
bodies, reflecting our consistent focus on delivering clear, customer-centred
results that stand up in the real world.

How we do it

With over 25 years of experience delivering digital transformation, Answer Digital
supports organisations through complex change, with deep expertise in cloud-led
delivery. We work in close partnership with our clients to innovate responsibly,
embed best practice, and deliver outcomes that last.

Every engagement is different, so we build teams around the challenge, not a
fixed model. We start by understanding the vision, the users, and the outcome
that really matters. From there, we design solutions that fit your technology

landscape, tools, roadmap and people.

Collaboration sits at the heart of how we work. We establish ways of working that
are sustainable for teams, processes and practice, then iteratively design, build
and test together. We continuously learn, refine and evolve, keeping a clear focus
on delivering the right outcome, not just shipping technology.
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Enterprise Architecture supporting
Digital Transformation and Legacy
Modernisation

Service description

Specialist Enterprise Architecture consultancy for digital transformation and
legacy modernisation. We align complex application estates to business
capabilities, utilising open source repositories and Agile methodologies. We define
cloud migration roadmaps, ensure security compliance, reduce technical debt
and support GDS service standard alignment for government, defence and
healthcare organisations.

Features

- Strategic business capability modelling aligned to digital transformation
goals

- Comprehensive legacy application audit, discovery and technical debt
assessment

- Open-source ArchiMate and Git-based Enterprise Architecture repository
implementation.

- Definition of cloud migration roadmaps and transitional target
architectures

- I|dentification of duplicate software licences, shadow IT and inefficiencies

- Support for legacy system replacement and application rationalisation
strategies

- Continuous delivery pipelines publishing up-to-date living architecture
documentation

- Secure browser-based access for stakeholders via Identity Access
Management

- Aligned with GDS Service Standards and Agile delivery methodologies

- Integration of data security, privacy compliance and Zero Trust principles
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Benefits

>

>

Accelerate time-to-market with rapid, automated software release cycles.
Reduce operational costs through auto-scaling and serverless
optimisation.

Minimise downtime with proactive monitoring and self-healing
infrastructure.

Enhance security posture with embedded DevSecOps and vulnerability
scanning.

Increase engineering velocity by removing manual operational toil.
Ensure compliance with GDS, NCSC, and ISO 27001 standards.

Improve service reliability and performance via SRE best practices.
Enable seamless cloud migration and hybrid cloud management
strategies.

Maximise data availability with robust backup and recovery solutions.

Optimise decision-making with real-time DORA and performance metrics
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Pricing

Answer Digital services are available for procurement through either Fixed Price or
Time & Materials arrangements. Please refer to our Pricing Document and
Rate Card for further details.

Contact details

For more information about the contents of this document, please contact:
James Page

Chief Commercial Officer
bids@answerdigital.com
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