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Company overview

We're driven by technology and innovation, and by their ability to create
meaningful change for organisations and the communities they serve. As a
proudly independent and employee-owned consultancy, we bring together a
diverse, highly skilled team who thrive on tackling complex challenges, working
closely with our clients to deliver solutions that make a real difference.

We partner with organisations across multiple sectors, using data, Al and digital
to help turn ambition into outcomes. Our work is recognised by leading industry
bodies, reflecting our consistent focus on delivering clear, customer-centred
results that stand up in the real world.

How we do it

With over 25 years of experience delivering digital transformation, Answer Digital
supports organisations through complex change, with deep expertise in cloud-led
delivery. We work in close partnership with our clients to innovate responsibly,
embed best practice, and deliver outcomes that last.

Every engagement is different, so we build teams around the challenge, not a
fixed model. We start by understanding the vision, the users, and the outcome
that really matters. From there, we design solutions that fit your technology
landscape, tools, roadmap and people.

Collaboration sits at the heart of how we work. We establish ways of working that
are sustainable for teams, processes and practice, then iteratively design, build
and test together. We continuously learn, refine and evolve, keeping a clear focus
on delivering the right outcome, not just shipping technology.
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Responsible Al Strategy,
Governance & Productivity
Implementation

Service description

We deliver end-to-end Al consultancy, merging responsible strategy, governance,
and operating models with rapid implementation. From data readiness to GenAl|,
LLM, and Copilot automation, we empower public sector organisations to validate
use cases, ensure ethical compliance, and deliver measurable productivity gains
through upskilling and secure, GDS-aligned digital transformation.

Features
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Comprehensive Al Strategy, Target Operating Model, and Governance
Frameworks.

Al Readiness Assessment, Data Maturity Auditing, and Gap Analysis.

Ethical Al Frameworks, Safety Protocols, and Regulatory Compliance
Support.

Generative Al, LLMs, Microsoft Copilot, and Agentic Al Adoption.
Rapid Discovery Labs for Use Case Validation and Prototyping.

Low-Code, Python, and Al-Driven Development (ADD) Implementation
Services.

Workforce Upskilling, Capability Development, and Cultural Transformation
Programmes.

Risk Management, Bias Detection, and Algorithmic Impact Assessments.
Robust Business Case Development and Investment Planning for Funding.

Al Orchestration, Hyperautomation, and Business Process Optimisation
Solutions.
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Benefits
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Mitigate Financial and Reputational Risks Through Rigorous Al Governance.

Deliver Measurable Productivity Gains and Operational Efficiency
Improvements.

Ensure Strict Compliance With GDPR, ISO 27001, and Safety Standards.
Accelerate Adoption of Generative Al, LLMs, and Copilot Technologies.

Validate Data Maturity and Quality Before Major Implementation
Investment.

Optimise Processes to Prevent Automating Inefficient Legacy Workflows.

Build Sustainable In-House Capability Through Knowledge Transfer and
Upskilling.

Reduce Shadow IT Risks Through Governed, Secure Corporate Adoption.

Align Technology Selection With Long-Term Organisational Strategic
Objectives.

Maximise Return on Investment (ROI) With Value-Driven Roadmaps.
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Pricing

Answer Digital services are available for procurement through either Fixed Price or
Time & Materials arrangements. Please refer to our Pricing Document and
Rate Card for further details.

Contact details

For more information about the contents of this document, please contact:
James Page

Chief Commercial Officer
bids@answerdigital.com
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