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AtomPPM - Service Description 
✓ Built on the Microsoft Platform 

✓ Deployed in YOUR Microsoft 365 Tenant 

 
This document is proprietary and confidential. No part of this document may be disclosed in any manner to a third party without the prior written consent of Wellingtone Limited. 

https://www.insight.com/Welcome.web
https://www.insight.com/Welcome.web
https://www.insight.com/Welcome.web
https://www.insight.com/Welcome.web
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1 About Wellingtone 

About Us 

We are a project & portfolio management consultancy, technology and training company with offices in 

Windsor (UK), Dublin and Madrid. We enable our clients to achieve transformational change to their project 

& portfolio management capability; in fact, we guarantee it. 

 

Established since 2001, we work with organisations of all sizes and industries. We work with our clients as 

their trusted partner, increasing their ability to deliver projects, driving success for their organisation. Our 

services and capabilities are unique. Globally we are the only organisation that retains accreditation by both 

Microsoft and the Chartered Body for Project Management, the APM. We are also an Axelos P3M3 

Consulting Partner and have authored more training courses that have been accredited by the APM than 

any other organisation. 

 

Our ground-breaking courses, industry-leading publications, Microsoft technology expertise and reputation 

set us apart. Please see the About Us section at the end of this Proposal for further details and take a look 

at the +40 independently written client case studies on our Website  

 

 

 

Congratulations to all the winners and finalists 

of the 2025 Microsoft Partner of the Year 

Awards, said Nicole Dezen, Chief Partner 

Officer and Corporate Vice President at 

Microsoft. 

 

 
 

https://www.wellingtone.co.uk/case-studies/
https://wellingtone.co.uk/wellingtone-wins-global-2025-microsoft-partner-of-the-year-award-for-project-and-portfolio-management/
https://www.youtube.com/watch?v=IdWi5gk9DlU&t
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1.1 Client Statements (Microsoft 365 PPM Implementations) 

“The whole experience with Wellingtone has been very positive. There is no hard sell, 

they are friendly, approachable, flexible, and happy to share their technical and 

project management expertise. I would not hesitate to recommend them to anyone 

considering a Microsoft powered PPM solution.” 

Programme Manager - Midlands Partnership University NHS 

Foundation Trust 

  

“They’ve done a really great job, both on the configuration, build and training, and 

through the committed, transparent advisory support they have given us,” says 

Stephen Dines, the Project SRO. “They are industry experts who work in genuine 

partnership with their clients. For us, it is a huge achievement to get the campaign for 

business change successfully embedded across Corporate Services in just 10 months. 

Wellingtone have been instrumental partners for us on that journey.” 

Deputy CIO – Defra 

 

 

  

1.2 Clients Include 

 
 

1.3 Case Studies 

A number of relevant case studies are available on the Wellingtone Website  

  

“We spoke to a number of vendors and Wellingtone stood out for its expertise in the 

PMO and PPM spaces. Their well-aligned proposal recognised our desire to implement 

in phases, and their value-adding services such as their PMO assessment tool and 

Community of Practice reinforced the decision. We also consulted with some of 

Wellingtone’s other clients, including another major council, who were very positive 

about their own experience. It felt like the right fit.” 

PMO and Performance Manager – Southampton City Council 

https://www.wellingtone.co.uk/case-studies/
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1.4 Our Services Catalogue 

Wellingtone is a specialist PPM consultancy offering a wide range of complementary services across three service areas: Consulting, Technology and 

Training. Globally we are the only organisation that is both a Microsoft Gold Partner with the PPM competency and an Accredited Training Provider with the 

Association for Project Management (APM).  We are also an Axelos P3M3 Consulting Partner. This reflects our approach; combining best practice PPM & 

Work Management with the latest Microsoft technology and a focus on training & adoption to achieve transformational change. Our goal is to enable our 

clients make a step change in their PPM maturity. 

 

 

wellingtone.co.uk/technology wellingtone.co.uk/consultancy wellingtone.co.uk/training 

 

https://wellingtone.co.uk/technology/
https://wellingtone.co.uk/consultancy/
https://wellingtone.co.uk/training/
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2 AtomPPM Description 

AtomPPM is a powerful and modern PPM solution that provides PMOs, business units, and wider teams 

with an intuitive yet highly capable platform supporting all aspects of Project and Portfolio 

Management. Built on the future‑proof Microsoft Platform, it delivers sophisticated scheduling 

capabilities through its advanced Atom scheduling engine, alongside a familiar, user‑friendly interface that 

can be accessed via Power Apps and also natively within Microsoft Teams. Crucially, AtomPPM is deployed 

directly inside your organisation’s Microsoft 365 tenant, ensuring full control, security, and alignment 

with your existing governance model. Read more  

 

 

 

 

 

2.1 Project Lifecycle 

Our AtomPPM deployments follow a scalable, structured approach, often phased, consisting of one or 

several Build Units. Please contact us for a customised implementation roadmap & plan. 

 

2.2 Service Features & Benefits 

Our service offerings can be tailored to suit the organisation based upon a variety of factors including level 

of PPM maturity.  

 

2.2.1 Features 

• Full end-to-end Project & Portfolio Management capabilities 

• Supports full lifecycle from idea, delivery, to benefits realisation 

• Robust financial controls across portfolio, programme, and project levels 

• Resource demand forecasting with real-time capacity visibility 

• Manage risks, issues, dependencies, benefits, change and more 

• Pre-built Power BI dashboards for instant actionable insights 

• Automate stage gate governance and approvals and alerts 

• Portfolio modelling with dynamic what-if scenario analysis 

• Integrate with Microsoft Planner, Azure DevOps and more 

• Powered by Microsoft 

2.2.2 Benefits 

• Full end-to-end Project & Portfolio Management capabilities 

• Supports full lifecycle from idea, delivery, to benefits realisation 

• Robust financial controls across portfolio, programme, and project levels 

• Resource demand forecasting with real-time capacity visibility 

• Manage risks, issues, dependencies, benefits, change and more 

• Pre-built Power BI dashboards for instant actionable insights 

• Automate stage gate governance and approvals and alerts 

• Portfolio modelling with dynamic what if scenario analysis 

• Integrate with Microsoft Planner, Azure DevOps and more 

• Powered by Microsoft 

 

 

 

 

https://wellingtone.co.uk/technology/AtomPPM
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3 AtomPPM – The Enterprise Project & Portfolio Management Solution 

AtomPPM is built around the Atom scheduling engine, which provides a powerful scheduling experience 

that goes far beyond Microsoft Planner (Premium), delivering functionality much closer to Microsoft Project 

Professional and Project Online, including: 

 

✓ Enterprise-grade scheduling capable of handling complex project plans far beyond the limits of 

Microsoft Planner.  

✓ Rich task logic including dependencies, constraints, critical path analysis, and structured work 

breakdown.  

✓ Accurate planning & control with 

baselines, progress tracking, and 

intelligent recalculation when plans 

change.  

✓ Resource-aware scheduling that 

highlights workload, capacity, and 

potential over-allocations.  

✓ Familiar Microsoft-aligned 

experience offering Project-like 

depth within a modern interface built 

into Microsoft 365 and Teams. 

 

 

Aside from the advanced scheduling capabilities that most users require, the wider solution offers a robust 

selection of project and portfolio management capabilities that are build on the Microsoft Power Platform: 

 

 

Pipeline. Create a list of ideas, their business case and expected impact. Includes an Approvals 

flow using Power Automate to promote Pipeline items into Projects. 

 

Projects. Custom fields & forms to meet your project data needs. Select custom project types 

with schedule, governance, and RAID templates. 

 

Baselines. Snapshot your current schedule status to enable baseline comparison and 

reporting. 

 

Governance Workflow. Ensure the right projects are approved at the right time. Gate 

checklists ensure clear guidance for PMs through the lifecycle. 

 

Programmes. Create programmes and see how project work fits into the bigger picture with 

roll up data and programme data. 

 

Risks and Issues. Create and assign risks and issues to minimise impacts to a project's 

schedule. 

 

Actions. Provide a consolidated list of all meeting, risk, and issue actions for the project or 

programme team. 

 

Decisions. Track key decisions that need to be made or have been made through the project 

or programme. By whom and when.  

 

Changes. List, track and manage proposed, approved and rejected changes or variations to the 

project or programme. 

 

Status Reports. Automate reporting with one version of the truth, accessible at any time, 

keeping stakeholders up to date and enabling informed decision making. 
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Lessons Learned. Facilitate continuous improvement by allowing teams to detail all the 

lessons that have been learned throughout the project life and share with the wider team. 

 

Benefits Management. Identify and track the benefits that will be realised from projects and 

programmes. 

 

Dependency Management. Identify and manage high-level cross project dependencies. 

 

The solution can be tailored to meet your specific requirements and offers comprehensive extensibility and 

scalability, accommodating teams and organisations of varying sizes and maturity levels. 
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4 AtomPPM Pricing 

AtomPPM Cost Per User / Month 

- One Production Environment 

- Test/Staging environment (FREE) 

£ 4.99 

Pricing illustration based on average deployment size. 

 

4.1 Microsoft Licensing Pre-Requisites  

▪ Microsoft 365  

▪ Power Apps Per PAYG/Premium 

▪ Power BI Pro or Premium for report consumers and creators 

Full pre-requisites will be shared prior to deployment. 

 

Complementary Solutions within the AtomSuite 

 

 

 

AtomGoals, the goal setting solution is built on the Microsoft Power 

Platform and brings OKR-driven performance management into your 

Microsoft 365 environment, enabling teams to set ambitious objectives, 

align priorities, and track measurable outcomes all within the tools they use 

every day. Seamless integration with AtomPPM means your Key Results can 

be directly connected to the projects and initiatives that drive real progress, 

ensuring strategy and execution stay perfectly in sync. With intuitive 

dashboards, collaborative features, and enterprise-grade security, 

AtomGoals empowers your organisation to focus, align, and deliver what 

matters most. Read more  

 

 

 

 

AtomTime is a Power Platform-based time tracking app integrated with 

Microsoft 365. It allows easy entry of project and non-project time, offers 

managers real-time visibility into resource use and compliance, and features 

simple timesheets, approvals, and robust reporting. AtomTime helps 

optimise productivity, ensures accurate project accounting, and links time 

data to key initiatives. Optional integration with your scheduling engine 

provides a unified view of planned versus actual work for better project 

oversight. Read more  

 

 

 

 

 

 

 

 
Notes 

1. Please refer to License Software Agreements for Terms and Conditions. 

2. Any stated costs do not include Microsoft licensing, setup, configuration or training; day rates stated under ‘service pricing’. 

3. Volume licensing discounts available. 

4. E&OE 

  

https://wellingtone.co.uk/technology/AtomGoals
https://wellingtone.co.uk/technology/AtomTime
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5 Service Pricing 

 

 
Strategy & 

architecture 
Business change 

Solution 

development & 

implementation 

Service 

management 

Procurement & 

management 

support 

Client interface 

1. Follow £510 £510 £510 £510 £510 £510 

2. Assist £565 £565 £565 £565 £565 £565 

3. Apply £670 £670 £670 £670 £670 £670 

4. Enable £820 £820 £820 £820 £820 £820 

5. Ensure/Advise £995 £995 £995 £995 £995 £995 

6. Initiate/Influence £1,095 £1,095 £1,095 £1,095 £1,095 £1,095 

7. Set Strategy/Inspire £1,195 £1,195 £1,195 £1,195 £1,195 £1,195 

 

Standards for Consultancy Day Rate cards 

Consultant’s Working Day – 8 hours exclusive of travel and lunch 

Working Week – Monday to Friday excluding national holidays 

Office Hours - 09:00 – 17:00 Monday to Friday 

Travel and Subsistence – Included in day rate within M25. Payable at department’s standard T&S rates outside M25 

Mileage – As above 

Professional Indemnity Insurance – included in day rate 
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6 APM Accredited Project Management Training 

Wellingtone are uniquely placed to enable your organisation to make a 

step change in your PPM Maturity as we are the ONLY organisation that 

is both a Microsoft Gold status PPM Partner and an APM Accredited 

Training Provider. The APM being the Chartered body for the Project 

Profession. In addition to your Microsoft PPM implementation, 

Wellingtone can also offer a number of Accredited courses to ensure that your users have a robust 

understanding of Project Management and their role and responsibilities. We also deliver customised 

training to suit specific training needs. 

 

APM Accredited Delivering Successful Projects with Microsoft Planner 

This 1-day course combines an introduction to best practice project management with the practical use of 

Microsoft Planner. Read more  

 

APM Accredited Project Management in the Public Sector 

This 2-day course is designed for people working in the public sector who deliver projects. Aligned with 

APM best practice, the course brings to life government guidance, including the Five Case Model, the 

Orange Book, and the Green Book. Read more  

 

APM Accredited PMO Practitioner 

This 2-day course focuses on the complexities of the PMO world and shines a light on the mechanics of 

successful PMOs. The syllabus covers the PMO context and introduces delegates to the Wellingtone PMO 

Competence Framework and Maturity Mode. Bring your unique and best in class PMO to the forefront of 

your organisation. Read more  

 

APM Accredited Change Management Practitioner 

This 2-day course addresses the growing need for Project Managers, PMO teams and PPM practitioners to 

bring change management principles and best practice to their delivery processes. Read more  

 

APM Accredited Sponsoring Successful Projects 

This 1-day course is designed for project & programme Sponsors. This practical course provides 

comprehensive guidance on project sponsorship and the importance this role plays both for the project 

and the organisation. Read more  

 

APM Accredited Agile Project Management 

This 3-day course provides a thorough understanding of Agile best practice and how they can be applied. 

This innovative course is itself run using Agile principles enabling delegates to live the approach for 

themselves. Read more  

 

APM Accredited Project Assurance Practitioner 

This 2-day course is aimed at individuals who have exposure to a P3CM setting (Portfolio, Programme, 

Project, and Change Management), and want to gain additional knowledge and experience on the 

discipline of project assurance. Read more  

 

APM Qualifications and Customised Training 

If you are looking for APM Project Fundamentals Qualification (PFQ) or Project Management 

Qualification (PMQ) we deliver both as part of our public schedule and our customised project 

management training services for individual clients.  

 

We also create custom courses from ½ a day to 5 days aligned with your PPM Delivery Framework, training 

needs and key messaging. Read more  

https://wellingtone.co.uk/apm-accredited-courses/delivering-successful-projects-with-microsoft-planner/
https://wellingtone.co.uk/apm-accredited-courses/project-management-in-the-public-sector/
http://www.wellingtone.co.uk/apm-accredited-pmo-practitioner/
https://wellingtone.co.uk/apm-accredited-courses/change-management-practitioner-training-course/
https://wellingtone.co.uk/training/project-sponsor-training/
https://wellingtone.co.uk/apm-accredited-courses/agile-for-ppm-professionals-training-course/
https://wellingtone.co.uk/apm-accredited-courses/assurance-training/
https://wellingtone.co.uk/training/customised-project-management-training/
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7 Next Steps 

If you would like to engage with Wellingtone to take you to the FUTURE of work management, the 

process is very straightforward: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

If you have any queries regarding our services, our approach, or the benefits of Microsoft PPM solutions 

then please do contact me. 

 

 

Baz Khinda 

Commercial Director 

 

Tel: +441753 621200 / +4407960 228885 

E:  Baz.Khinda@wellingtone.co.uk  

L:  linkedin.com/in/bazkhinda/  

 

Wellingtone Limited 

St Stephens House 

Arthur Road 

Windsor, SL4 1RU 

 

01753 621 200 

info@wellingtone.co.uk 

United Kingdom | Ireland | Spain | India | USA 

 

  

 

 

 

www.wellingtone.co.uk 
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