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ENGAGE PROCESS SUITE

Definition of users

In the Engage Process Modeler we distinguish Named users and Concurrent users: Named
Users is the number of users for which a user profile is stored. This profile includes personal
preferences, authorization and project administration.

Concurrent Users is the number of users that can work simultaneously. For the Viewer, the
number of Concurrent Users is equivalent to the number of Named Users.

The Engage Process Viewer and Teamboard do not distinguish between named and
concurrency, these are equivalent.
The Engage Process Suite Gold and above contains all features and modules we offer in our

platform.

Main Components

. Modeler: Full featured environment to map, analyse and improve business
processes.

. Viewer: Digital Process Handbook to share processes across your organisation.
. Teamboard: Online agile collaboration boards designed to support agile

execution, audits, process improvement, etc.

Modules
. Brainstorm: Visual post-it module to capture results of a brainstorm in the
Modeler. This includes apps for Android and iOS.
. Feedback: Online discussion- and feedback platform in the Viewer which
supports continuous improvement by giving users the option to leave notes on
processes.
. Publisher: Module which organises process governance/publication routes and
how published processes are structured in the Viewer.
. Upload: Integrated cloud storage for documents, which are added as links to

processes and activities.

Administration
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. Tables: Repository to manage uniform, organisation wide attributes such as
applications, roles, risks, etc. in a single place.
. User Manager: The user administration and authorisation module that controls

access to the platform.

User Packs
Organisations can choose to add User Packs on their subscription to increase the number of
users. There is no limit to the amount of user packs that can be added to a subscription.

Depending on the existing level of access, users may choose to upgrade their existing access to
a higher service level as this offers the best value.

Engage Process Suite Enterprise

This service level facilitates organisation wide process management requirements and removes all
user limitations.

The level of pricing depends on organisation types:

. Local Authorities/Councils: pricing is based on the number of citizens in the
constituency.

Sample size 170 127 85 42

Enterprise level S M L XL

Number of citizens <125k  <200K  <370K  >370K ,
. *All others: pricing is calculated based on the amount of Full Time Employees in

the organisation, Engage Process provides a quote upon request.
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Brainstorm
User Manager
Tables

Reports
Publisher
Feedback
Findings
Upload

Single Sign On
Approval
Dashboard
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* User Pack add-on only possible with an existing subscription
* 5% discount on a 3-year contract.

All costs exclude VAT
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Modeler Named Unlimited
Modeler Concurrent 2 4 1 Unlimited
Viewer 25 50 10 Unlimited
Teamboard Unlimited

Unlimited
Unlimited
Unlimited
Unlimited
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Unlimited
Unlimited
Unlimited
Unlimited
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2026 Price in £ £ 9750 £ 12600 £ 2000 /| £ 20,400 £ 25700 £ 34700 £ 43,300

Unlimited
Unlimited
Unlimited
Unlimited
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TRAINING/CONSULTANCY OPTIONS

We are Engage certified trainers and offer consultants with extensive knowledge of the use
of the tool in business transformation projects and programmes.

Our focus is to create sustainable capability in your organisations and to ensure knowledge
is transferred and that training and other workshops are delivered bespoke to your needs.

We are Lean and Agile offer several training programmes for the use of the Engage Process
Suite. This training is given on-site at the customer’s location, via webinar or eLearning.
Training is given by Engage Process Certified Trainers.

. Product training: A practical 1-day training. This training is aimed at getting
familiar with the Modeler and includes topics like modelling, analysing processes
and improving processes.

. Key User training: This training is meant for staff that is responsible for
managing setup of the Process Suite including the user-manager, authorization,
publisher etc. The Key-User training takes a minimum of % day for maximum 3
participants.

. eLearning: Our packages deliver the same content we would deliver in
onsite or online training

. Coaching: Consultants or Engage Process and its partners can assist in a
whole range of activities that include the Suite. The coaching-on-the-job sessions
are always performed together with the customer’s staff and are a combination of
hands-on work and training. Managing and executing process workshops is one of
the favourite topics of Coaching-on-the-job.

. Implementation Consultation: The implementation process is managed
and executed by an experienced Engage Process consultant. Involvement of 1 or 2
of your Key Users and additional process consultants of your organization is
instrumental for deciding on the best fit for your organization. Involvement of the
relevant decision maker is needed.
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Product training: Online 8 hours Maximum 8 | £2000

Product Training Hybrid - Live online Maximum8 @ £2000
sessions and e learning

Product training: at Customer location, 1 day Maximum 8 @ £ 2.200 +travel and
expenses

Product training: E-Learning Per person £100
Discount 10% 10+,
20% 25+,40% 50+

Key User training: Online 3.5 hours Maximum 3 | £800

Key User training Hybrid - live online session Maximum 3 = £800
and e learning

Key User training: at Customer location, %2 Maximum 3 | £850+travel and
day expenses

Key User training: E-Learning Per person £100

Product Consulting and Coaching: at £ 1200 / Day +travel
Customer location and expenses
Product Consulting and Coaching: Remote £1200 /day

also available in half days

Coaching: Online 3.5 hours Maximum 8 | £600

4 x 1.5 hour remote coaching sessions £1200
Implementation Consultation £1200 /day
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SSO PRICING

The implementation of SSO is included in the Enterprise subscription for one Active Directory (AD)
tenant with one domain. The implementation of multiple domains and/or AD’s is possible, but an
implementation & service charge applies.

SSO implementation
Included with Enterprise is the
set-up and support of 1 Active

Directory (AD) with 1 domain.
Implementation per additional
AD tenant with 1 domain
Set-up for 1 additional Domain

COMPANY INFORMATION

We are BPR Limited trading as We Are Lean and Agile
3rd Floor,

86-90 Paul Street,

London,

England,

EC2A 4NE

Tel 01803424050 or 07890684159
www.weareleanandagile.com

We are Lean and Agile
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