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CHANGE CLIENTS CAN FEEL AT EVERY LEVEL

ABOUT THE SERVICE

Listen, consult 
& discover

Design 
& align

Implement 
& manage

Support, review 
& refine

Re-listen & 
strategise

Client strategic 
business goal

ON A JOURNEY TO CHANGE, WITH YOU

WORKING TOGETHER TO ACHIEVE YOUR GOALS

Database Consolidation

Our Database Consolidation service offers a streamlined approach to simplifying complex database 
environments by merging them into fewer instances. This not only reduces both infrastructure and licensing 
expenses but also eases the management process. A senior Database Administrator (DBA) will perform a 
technical evaluation to explore consolidation possibilities and their consequences, potentially advising a 
preliminary health check for a precise initial assessment. The service, applicable to SQL Server, Oracle, MySQL, 
and Couchbase technologies, is detailed in a comprehensive Statement of Work (SoW), highlighting expected 
outcomes.

Key features include the streamlining of expansive database systems into more efficient, consolidated setups, 
which in turn diminishes client expenses on infrastructure and licences. The service facilitates the simplification 
of database management and maintenance, with a senior DBA assessing consolidation potential. It considers 
the advantages and drawbacks of consolidation options, possibly incorporating an initial health check for an 
accurate evaluation of the environment. The strategy for consolidation is customised according to specific client 
needs and objectives, aiming to align database consolidation with business efficiency and cost-saving goals, and 
ensuring optimal performance and security in the consolidated database configuration.

Benefits of the service encompass enhanced operational efficiency and reduced operational costs through lesser 
server and licence requirements. It simplifies the management and monitoring of database instances, boosts 
system performance and reliability post-consolidation, and offers scalable solutions for future data needs. The 
consolidation strengthens database security, provides a strategic approach to database management, 
minimises system complexity for a better user experience, and aligns the database structure with organisational 
and technological progress.

The success of the Database Consolidation service relies on a thorough initial review to identify feasible 
consolidation opportunities and their implications. Implementing these recommendations might necessitate 
significant modifications to the existing database setup, possibly causing downtime or restricted functionality 
during the transition. Tailored to meet specific client needs and database technologies, the scope and benefits of 
consolidation depend on the complexity and compatibility of the current infrastructure with consolidation 
strategies.

Data+AI



NODE4 ASPIRE 
FRAMEWORK

A delivery framework built for innovation and value creation.

Node4’s ASPIRE Framework delivers a consistent customer journey across all our 
delivery practices and outlines our approach to delivering end-to-end, secure and 
transformative services.
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One Transformation Journey – Many Pathways to Discover



DATA & AI
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CLIENTS
1800 CLIENTS, 1800 INDIVIDUAL STORIES OF CHANGE. HERE ARE JUST A FEW



Given the nature of our work, 
it’s vital our data is secure 
and that we’re meeting GDRP 
obligations, as well as 
upholding our own internal 
standards when it comes to 
the anonymisation and 
archiving of data. By 
introducing Azure Synapse 
technology and automated 
processes, Node4 are helping 
reduce the burden on our 
team while making sure we’re 
still handling data with the 
care and sensitivity required.

MICHAEL BRADSHAW
HEAD OF IT ARCHITECTURE

CHANGE CLIENTS CAN FEEL AT EVERY LEVEL

CLIENT SUCCESS
AUTOMATING DATA PROCESSES AND ENHANCING COMPLIANCE WITH ACAS

Having worked in partnership with Acas since 2018, Node4 were on hand to provide insight, 
advice and a highly skilled team to help them achieve all they had set out to – and with Microsoft’s 
Data Export Service coming to end of life in November 2022, Microsoft Azure Synapse was 
identified as the perfect tool to support the project.

By combining Azure Synapse Link, Azure Data Lake and Azure Synapse Analytics functionality, our 
Innovation team were able to leverage Microsoft Azure technology to establish a reporting and 
analytics system to suit Acas’s needs; the end solution provides a means to store data securely at 
an affordable cost, and offers the opportunity to scale up and down, ticking two important boxes.

Meanwhile, Synapse Spark Pools were used to create a Delta Lake to ensure any data stored 
meets Acas’s data persistence and masking requirements. An automated data pipeline feeds into 
the Delta Lake daily with the latest Insert/Update/Delete operations, and a scheduled purging 
data pipeline is used to automatically anonymise sensitive data within the Delta Lake, meaning 
compliance with both internal and GDPR regulations.

Together, these automations give Acas the ability to keep hold of data, even if the process with 
which it was created has since expired, and harness automation to anonymise – or ‘mask’ – 
records to make sure data allows for insight into key performance indicators without the need for 
personal identifiable information present.



Arriva wanted to 
optimise its growing 
SQL Server estate, so it 
turned to Node4 for 
advice and support.

ARRIVA TEAM

CHANGE CLIENTS CAN FEEL AT EVERY LEVEL

CLIENT SUCCESS
WORKING WITH NODE4 HAS HELPED ARRIVA TO DRIVE 
THEIR DATABASE DESIGN FORWARDS.

Arriva asked Node4 to address two requirements.

Firstly, it asked Node4 to review a key SQL Server database running a critical 
EPOS application which was suffering from significant performance 
degradation. Node4 undertook a detailed assessment of the environment 
including analysis of application queries and indexing strategy coupled with 
infrastructure performance. This resulted in a clear set of recommendations 
and agreed remediation actions.

Arriva also asked Node4 to assess the entire SQL Server estate and provide 
recommendations for a modernised and consolidated configuration.
Through detailed onsite review sessions, Node4 were able to identify four 
alternative architecture options for the SQL Server environment. They 
documented the pros and cons of each solution, taking into consideration 
the complexity, supportability and cost implications for each of the options. 
This enabled Arriva to make an informed decision on the future design of the 
environment.



We empower public and 
private sector organisations 
by delivering positive 
outcomes through technology 
and innovation.

Harnessing our knowledge, 
passion and talent we help 
our clients reach their full 
potential.

We call it change that 
matters.



THE JOURNEY SO FAR…

2015 - 2016 2019

2020

2021

2022

Founded in 2004
By Andrew Gilbert
Opened 3 data centres
LETN acquisition

THE EARLY YEARS

N4Stack Launched
covering public 
cloud, data & 
DevOps
HSCN achieved

DEVELOPING 
PUBLIC CLOUD

Secura acquisition
Employee Experience
Awards winner

ACQUISITION
SUCCESS

Launched N4Engage
COVID-19 Response
Launch of SD-WAN 

PANDEMIC
RESPONSE

Starcom acquisition
TNP acquisition
MS Azure Expert MSP 
Providence Investment

EVEN MORE
GROWTH

LOOKING TO
THE FUTURE

risual acquisition
Tisski acquisition
Launched Azure 
Hybrid Cloud
Great Place to Work 3 
years in a row

2004 - 2014 2017 - 2018

BUILDING SOLID 
FOUNDATIONS

Bowmark Investment
Premier IT & Reconnix 
acquisition

2023
THE FUTURE IS 
HERE

TNP, risual, Tisski and core 
Node4 teams join together 
BizApps and Power Platform 
capability rollout       
Microsoft Inner Circle status 
acquired through Tisski 
ThreeTwoFour acquisition



IT’S OUR CULTURE 
THAT MAKES A REAL 
DIFFERENCE TO YOU

Each of our employees is 
fuelled by a passion for 
technology and what it can 
do to make your organisation 
grow. 

We’re vibrant, passionate 
and united by a dedication to 
delivering EXCEPTIONAL 
SERVICE AS A STANDARD, not 
only to our clients, but to 
each other too. 

NET ZERO by 2030
We already power our data centres with 
renewable power. Beyond that, we partner 
with Carbon Neutral Group to offset our 
other emissions.

UNITED NATIONS SUSTAINABILITY 
DEVELOPMENT GOALS

We’re continually working to align our CSR 
strategy and activities with the United Nations 
17 Sustainable Development Goals (SDGs) at 
both a local and national level.

When it comes to ESG, our actions speak for 
themselves.
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WHY PARTNER WITH US?

PROVEN
20 years delivering 
outcomes as the IT 
partner of choice for 
over 1800 organisations

CAPABLE
Utilising our expertise & 
knowledge from the highest 
IT accolades & 
accreditations to deliver 
innovative technology 
solutions

SCALE & AGILITY
We are big enough to 
deliver yet agile enough 
to care, always ensuring 
exceptional service 
comes as standard

WE DELIVER
Everything we do is 
developed & executed 
with your outcomes in 
mind to ensure we 
deliver change that 
matters

1 2 3 4



CONSULTING

MANAGED

NODE4 
CAPABILITIES

Business Apps
o ERP
o CRM
o Power Platform

Infrastructure
o Public Cloud
o Private Cloud 
o Network
o Solution 

Design
o Tech Field 

Services

Modern Work
o Communication
o Collaboration
o End User 

Compute

Security
o Governance, Risk 

and Compliance
o Security 

Capabilities

Data & AI
o Data Science
o Analytics
o Engineering
o Platform

DevOps & App 
Mod
o Solution 

Implementation
o AI
o Integration
o DevOps
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