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Arribatec Delivery Model
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We are problem solvers - streamlining companies, processes and 
systems - making them as efficient as possible.

We share RISE as our core values:

• We take responsibility,

• Act with integrity,

• Are service minded, and 

• Empower those around us 

We simplify complexity ^
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We deliver the whole product ^

As trusted advisors, we bring a 
wealth of expertise to our clients

Expertise

What we 
deliver

Combining consultancy services 
and training

Services

With lasting results from our 
state-of-the-art product portfolio

Products

Customer need

Customer value
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QualiWare Software 
Overview
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QualiWare Extensions
BMSx Archive
BMSx Regulations Integrator
BMSx GO Mobile App
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BMSx Archive in a nutshell

A web-based tool that takes historical snapshots of your 
QualiWare repository’s content and makes them easily 
retrievable within seconds.​

• Automatic snapshots​

• Independent from live system​

• Improves audit trail and system resilience​

• Allows for cleaner live repository​



14

BMSx Archive Features

Automatic repository snapshots
• Scheduled, periodic snapshots of repository 

content​
• Content exported to flat files (JSON)​
• Fully navigatable diagrams and symbols​

Resilient ​web-based viewer
• Lean user interface​
• Configurable tables and 

attribute sliders​
• Calendar view or dropdown 

selector​
• Availability decoupled from 

QualiWare live system​​

Configurable ​archiving scope
• Choose which attributes and templates to 

include​
• Choose archiving frequence​
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BMSx Regulations integrator in a nutshell 

An interface that automatically imports external regulations 
and standards relevant to you and keeps them up to date.​

It helps you to keep your management system compliant and 
your organization aware.​

• No more manual updates of regulation objects, titles and 
legal texts​

• Notifications when something changes​

• Synchronization with public law databases

• Synchronization of other laws, regulations, standards or 
translations upon request​
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BMSx Regulations Integrator Features

Maintains regulations in the management system​
• Synchronises law and regulations from public sources 

with full legal text from official source to regulation 
objects in QualiWare

• Possibility to synchronize any other law, regulation, 
translation or standard from Arribatec EA & BPM’s 
catalog, without need for manual modeling or import

Keeps organization aware and compliant​
• Allows to connect relevant laws and regulations to any other 

object in the management system to demonstrate compliance 
or manage impact of changes 

• Enables your organization to stay ahead of regulatory updates 
through e-mail notifications
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BMSx GO in a nutshell

The mobile app developed by Arribatec EA & BPM 
that takes your QualiWare management system to the 
frontline of value creation: out in the field.

• Processes and procedures on the go

• Key information from workflows

• Optimized for mobile devices

• Compliant, safer and more efficient work, anywhere
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BMSx GO Features

Ola Nordmann

Good afternoon
Ola Nordmann

Workflow display for mobiles 
and tablets

• Visualizes key information from 
workflow models

• Roles, activity descriptions, 
descriptions and document 
links

• Supports language variants

Find relevant content quickly
• Search repository for 

workflows and documents

• Personalized subscription list 
for quick access

• Configurable, hierarchical 
document list

Collect observations in the 
field

• Report observations directly 
into the management system

• Take or upload photos

• Automatically submitted on 
reconnect if offline

Available, adaptible 
and secure

• Subscriptions available offline

• Azure ADFS with single sign-on

• Configurable text labels

• QualiWare access management

• Secure server communication
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QualiWare SaaS
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QualiWare SaaS Service Overview

Public (MS Azure) or Private Cloud

99,7 % uptime Guarantee 24/7-365

24/7 surveillance and stand by-duty

Customer support 0900-1500

Service Level Agreement with 8/4/2 hour response time for A/B/C incidents

Software upgrades included
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Training and certification
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Arribatec offer a wide range of relevant training 

For architects For managers For staff

• QualiWare training for 
Architects

• Process Knowledge 
Elevation

• Process Mapping 
Facilitation

• Process bootcamps for 
managers

• Process Knowledge 
Elevation

• Train-the-trainer

• User guides
• Q&A sessions
• Bootcamps
• Webinars
• +++ 

Training is offered on-site, virtual, through e-learning and webinars
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Implementation Support
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EA & BPM Domain expertise and Service Offerings

Service 
Offerings

Expertise
Product 
Offerings

Business Process Management

Business Management System

Change Management

Business Architecture 

Quality and Cont. Improvement

Project Management

Generally 

Needs Assessment

Solution Design

GAP and Maturity Analysis

Establish and Implement

Improvement Project

QualiWare

BMSx GO

BMSx Regulations Integrator

Training

BMSx Archive

Ayfie Locator

Software Development

BMSx Compliance



25

Implementation Framework: Our approach
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Establish current situation Implement Continuous Improvement - PDCA

Phase 1 Install & Establish Phase 2 Complete & Train Phase 3 Implmt & Govern Phase 4 Expand & Optimize Phase 5 Improve & Sustain

Software & licence installation

Infrastructure setup

Technical testing

Super user / modeller training

Administrator training

Process Architecture

Est framework and layout

Est modelling standard

Est project work methodology

Complete AS-IS situation

Reg/ISO/compliance alignment

End-user testing 

Facilitation and modelling

Configuration

Integrations and customizations

Web front-end functionality

Process responsible training End-user training

Organizational training

Enterprise Architecture (EA) Continuous Improvement

Analytics setup

Baselining and measurement

Governance & ownership

Baselining and measurement

End-user feedback

Obtain consensus

Define and prioritize efforts

Expand governance model

Expand perspectives of your EA

System Integrations

Establish in-house PCoE 

Continuous improvement

Strategic review

Configuration and improvement

System Integrations

Configuration and improvement

Maintenance Maintenance

Project Management CoE Management

Change Management
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Pricing
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Price Sheet

Service Fee range Cost Basis

QualiWare Base Fee for hosting and support By request Per month

QualiWare Architect Licenses £125 to £230 Per month, per user

QualiWare Plus License £10 to £30 Per month, per user

QualiWare Collaboration License £1 to £3.5 Per month, per user

QualiWare Server License £150 Per month, per installation

QualiWare extension: BMSx Regulation integrator £450 to £1,500 Monthly fee

QualiWare extension: BMSx Archive £450 to £1,500 Monthly fee

QualIWare extension: BMSx OG Mobile App £2 to £15 Per month, per user

Professional Services: Principal Consultant £250 Per hour

Professional Services: Senior Consultant £190 Per hour

Professional Services: Consultant £155 Per hour



28

Pricing Provisions

o Our consultancy services, unless otherwise agreed, are costed on a Time and Materials basis.
o All Rates exclude VAT which will be charged as incurred at the prevailing rate
o All Rates exclude Expenses will be charged in addition where services are to be delivered on-site
o All visits to site are charged as a full day (8 hours)
o Arribatec reserves the option to increase any agreed or contracted fee rates annually in January each year by:

o Either 3%;

o Or the annual rate of increase in CPI plus 1% (CPI = the official Consumer Price Index as issued the preceding October)
o Discounts can be applicable for large programmes of work
o We will consider engaging in Fixed Price contracts on a case-by-case basis.
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