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Stalis NHS Data Migration Service Pricing 

The system size categories (X-Large to X-Small) are used to align pricing to the 

expected complexity and breadth of data within the source and target systems. 

Factors influencing the size classification include dataset volume, data model 

complexity, number of legacy systems in scope and required transformation effort. 

Typical classifications include: PAS (Large), clinical systems (Medium or Large), and 

LIMS, EPR or Mental Health systems (X-Large). 

The pricing is shown in the table below: 

 

*Archive Licence is applicable if Phase 4 is purchased. It is £50,000 per annum plus 

£5,000 per annum per archived system.  

** Phase 1 and Phase 2 for the system to be archived must have been purchased. 

Prices are exclusive of VAT. 

Prices are subject to confirmation and agreement of scope of work between the 

Supplier and the Buyer. Changes to the scope or duration of the project will be 

managed via Contract Change Control. 

Hosting costs are not included in the pricing due to the changing nature of 

infrastructure. Stalis will provide a recommended infrastructure specification 

depending on the size and nature of the project. 

Discounts may be offered based on volume and scope. 

Where additional professional services are required, please see Stalis Lot 3 Cloud 

Support pricing. 

System Size X-Large Large Medium Small X-Small 

Phase 1: 

Data Discovery Service 

£25,000 £20,000 £10,000 £5,000 £5,000 

Phase 2: 

Data Extraction and Data 

Quality 

£175,000 £125,000 £75,000 £50,000 £25,000 

Phase 3: 

Transformation and 

Migration 

£357,000 £238,000 £119,000 £59,500 £29,750 

Phase 4**: (Optional) 

Data Archive 

£40,500 £27,000 £16,200 £10,800 £8,100 

Data Migration Tools 

Annual Licence 

£50,000 £50,000 £50,000 £50,000 £50,000 

Data Archive Annual 

Licence Support and 

Maintenance* 

£55,000 £55,000 £55,000 £55,000 £55,000 


