
 

Data Strategy 

 
Service Definition 
Service Overview 

Stalis’ Digital Transformation Data Services provide specialist consultancy to 
design and deliver digitally enabled transformation strategies that align with your 
organisational, clinical and financial goals 
 
Service overview 
 
Stalis specialises in developing digitally enabled transformation strategies that 
support whole-system change across NHS and wider health and care providers. 
Working collaboratively with clinical, non-clinical and digital leaders, we ensure 
your digital roadmap supports strategic, financial and risk objectives while driving 
sustainable improvement across the organisation 
 
Service scope 
Our Digital Transformation Data Services cover the advisory and consultancy 
elements required to shape, govern and deliver successful digital programmes. 
This includes strategy development, business case support, roadmap design, data 
and analytics strategy, benefits realisation planning, and assurance across major 
programmes such as EPR, PAS and wider digital modernisation. 
 
 

  



 

Features of the Service 

 Collaborative engagement with executive, clinical, operational and digital 
stakeholders to co-design an agreed digital vision and roadmap. 

 Structured discovery and current-state assessment covering processes, 
systems, data quality, information flows, risks and constraints. 

 Development of a prioritised digital roadmap aligned to organisational 
strategy, financial plans, and risk appetite, including clear milestones and 
dependencies. 

 Expert guidance on data architecture, integration and migration approach 
to underpin safe and effective digital change. 

 Support for options appraisal and business case development, including 
qualitative and quantitative analysis of costs, benefits and risks. 

 Programme and governance advisory to ensure effective decision-making, 
clinical safety oversight and regulatory compliance (including DCB0129 
and DCB0160 where applicable). 

 Alignment with national policies, standards and assurance requirements 
for NHS and wider public-sector digital transformation. 

 
Benefits of the Service 

 Ensures your digital roadmap is directly aligned to organisational strategy, 
clinical priorities and financial reality, avoiding fragmented or 
technology-led change 

 Reduces programme risk by using proven methods, tools and 
NHS-specific expertise to structure complex transformation initiatives 

 Improves stakeholder engagement and ownership through co-designed 
strategies, clear governance and transparent decision-making. 

 Maximises value from investments in EPR, PAS and wider digital solutions 
by focusing on data quality, information flows and measurable outcomes. 

 Supports robust, evidence-based business cases that stand up to internal 
and external scrutiny, accelerating approval and funding processes. 
 
 

Back Up and Recovery 

Not applicable. 
On-boarding / Off-boarding 

 Stalis will engage with the Client/Trust team to understand how to engage 
for the project 

 We typically hold a discovery/kickoff session to confirm that the 
understanding of the team is complete and aligned with the Client 

 We maintain regular status meetings and reports 
 We produce a project closure report to summarise activity, capture feedback 

and lessons learned 
 



 

Implementation Plan – How is the Service Commissioned for the Buyer 

Engagements typically begin with a structured discovery phase to understand your 
current digital landscape, strategic objectives and constraints. Outputs from this 
phase are used to co-develop a tailored digital transformation strategy, roadmap 
and implementation plan, with Stalis providing ongoing advisory support, 
assurance and subject-matter expertise as required throughout delivery. 
Pricing Overview 

The price for the Stalis Data Strategy work is based on scope and duration of work   
please see Stalis Lot 3 Cloud Support pricing  
Service Constraints Summary 

Each cloud-hosted instance of the Stalis Data Migration Service consists of an end 
to end service. 
 
Resources required from the Client 

 Access to source system documentation, if it exists 
 Buyer data migration lead/project manager required 
 To provide read only access to the systems in scope 
 IT Infrastructure to support the data migration project 

 

Security 
Stalis Data Migration Service can be hosted in a secure Tier 3 data HSCN centre 
that is located within the UK.  
  
Data is never removed from the installation without the explicit and prior 
permission of the buyer.  
 
Stalis is DOH DSPT (formerly IGSoC), ISO 27001:2022, Cyber Essentials Plus 
and ISO 9001:2015 certified and DCB0129 Clinical Risk Management compliant. 
 
Service Levels Overview (performance, availability, support hours) 

The Stalis products and tools will be supported under the Service Level Agreement 
which provides the client with:  
  

 Access to the Stalis help Desk to log, monitor and update incidents or 
change requests. 

 The service will be available 09:00 to 17:00 Monday to Friday excluding 
English Bank and Public Holidays 

 
Full details are provided in the Stalis Maintenance Agreement and available on 
request. 
Ordering and Invoicing 

Stalis Data Migration can be ordered and invoiced in alignment with standard NHS 
procurement processes. 
Termination of Contract 

Contract can be terminated at the end of a 12-month period subject to 3 months’ 
notice. 



 

Support 

The Stalis products and tools will be supported under the Service Level Agreement 
which provides the client with:  
  

 Access to the Stalis help Desk to log, monitor and update incidents or 
change requests. 

 The service will be available 09:00 to 17:00 Monday to Friday excluding 
English Bank and Public Holidays 

 Bug fixing and issue management 
 Upgrades to software products as required.  

  
Full details are provided in the Stalis Maintenance Agreement and available on 
request. 

 


