Ultima Business Solutions and Mindstone have partnered through G-Cloud 15 to deliver transformative Al
leadership training specifically designed for senior public sector leaders.

Ultima-Trustmarque

1,000+ employees delivering excellence across
the UK public sector

£1bn+ revenue with proven track record

3,000+ customers including NHS and
government departments

30+ years of public sector expertise

A high-impact 2-hour session designed specifically
for senior leaders who need to understand Al's
strategic potential without getting lost in technical
details.

Mindstone

Trusted by global leaders: Lufthansa, Home
Depot, Hyatt, EBSCO and Pearson

8 Fortune 100 leadership teams trained

10,000+ employees trained from 40+ customers
globally

24k+ members in its practical Al community

e Strategic understanding of Al opportunities
e Practical demonstrations of real tools
e Actionable insights for your organisation

e Public sector-specific context and examples



Delivery Team & Workshop Structure

Josh Wohle Stefano Piano

CEO & Workshop Lead Public Sector Expert

Former co-founder and CPO at Super Awesome (sold  Former OECD and Frontier Economics consultant with
for 9-digit to Epic Games). Creator of the acclaimed experience advising 10+ governments and organising
"Love Al" demonstration, bringing hands-on Al training for 20,000+ civil servants on digital

expertise and practical insights from working with transformation. Author of leading OECD paper on
executives. Personally trained executive teams from 8  skills for digital government.

Fortune 100 companies.

Workshop Programme

Our carefully structured 2-hour session takes senior leaders on a journey from strategic understanding to
practical application, with optional hands-on extension available.

8 Q B
Live Demo "Love Al" Q&A Public Sector
50 minutes 30 minutes Applications
Interactive walkthrough of Al Understanding Al's role in SRS
tools in action, live government, addressing the Real OECD examples,
demonstrations, and structured productivity gap, and identifying identifying opportunities in your
Q&A to address your specific quick wins for your organisation. context, and developing a
concerns. practical roadmap forward.

[ Optional Extension: Add 2 hours of hands-on practice where participants work directly with Al tools
on their own use cases, with expert guidance throughout.


https://www.mayfairequity.com/wp-content/uploads/Release-Mayfair-announces-Epic-return-on-SuperAwesome.pdf
https://www.mayfairequity.com/wp-content/uploads/Release-Mayfair-announces-Epic-return-on-SuperAwesome.pdf
https://www.oecd.org/en/publications/developing-skills-for-digital-government_f4dab2e9-en.html
https://www.oecd.org/en/publications/developing-skills-for-digital-government_f4dab2e9-en.html

Proven Impact & Case Studies
Measurable Outcomes

2X 4x

Belief in Immediate ROI Two-Year Confidence

Leaders double their confidence that Al can deliver Quadruple increase in confidence about Al's strategic
returns right away impact

Home Depot: case study

"Mindstone showed the power of Al tools in a concise
manner that brought in a sense of urgency and gave us a lot
of momentum to do what we know we needed to do."

— Ted Decker, CEO, Home Depot

Leadership Aligned Accelerated Executive Champions
Executive team unified around Programme Senior leaders became active
Al strategy and priorities, Al implementation timeline advocates, driving adoption
eliminating internal friction compressed by months throughout the organisation.
and debate. through executive buy-in and

clear direction.

Other Success Stories

Hyatt Pearson

Global rollout of Al training initiated following Strategic alignment achieved across leadership
executive alignment on Al strategy team, enabling company-wide transformation



Building Strategic Al Leadership

Senior leaders gain the knowledge and confidence to
make informed decisions about Al investments,
priorities, and organisational change. This isn't about
technology: it's about strategic advantage.

Creating Organisational Urgency

The productivity gap between Al-enabled and
traditional organisations is growing rapidly. We help
leaders understand why action is heeded now and
how to mobilise their teams.

£11,000 for 2-hour programme

Pricing varies based on customisation requirements,
number of participants, and optional extensions.

Stefano Piano

Head of Partnerships at Mindstone

Overcoming Risk Aversion with Evidence

Public sector leaders face unique constraints around
risk and accountability. We provide evidence-based
approaches that demonstrate how to adopt Al
responsibly and effectively.

Stefano's Public Sector Expertise

With experience advising governments worldwide
and training for over 20,000 civil servants, Stefano
brings unparalleled understanding of public sector
challenges, constraints, and opportunities.

e 2-hour PACE session (2-hour hands-on practice
for an additional £7,000)

o Customisation for your organisation
e Pre-workshop consultation
e Post-workshop follow-up recommendations

e Access to both Mindstone and Ultima expertise

Rianna Anoff

Ultima Business Solutions


mailto:stefano@mindstone.com
mailto:publicsectorbids@ultima.com

