Ultima Business Solutions and Mindstone have partnered through G-Cloud 15 to deliver transformative Al

leadership training specifically designed for senior public sector leaders.

Ultima-Trustmarque

1,000+ employees delivering excellence across
the UK public sector

£1bn+ revenue with proven track record

3,000+ customers including NHS and

government departments globally

30+ years of public sector expertise

Mindstone

Trusted by global leaders: Lufthansa, Home
Depot, Hyatt, EBSCO and Pearson

8 Fortune 100 leadership teams trained

10,000+ employees trained from 40+ customers

24k+ members in its practical Al community

£11,000 for 2-hour programme e 2-hour PACE session (2-hour hands-on practice for

an extra £7,000)

Pricing varies based on customisation
requirements, number of participants, and

o Customisation for your organisation

optional extensions. e Pre-workshop consultation

e Post-workshop follow-up recommendations

e Access to both Mindstone and Ultima expertise

2-hour Executive
Workshop: £11,000

Includes: 1h 15m tailored demo
+ 45m interactive Q&A

4-hour Executive
Workshop: £18,000

Includes: 1Th 15m tailored demo
+ 45m Q&A + 2h hands-on
collaborative workshop

Custom Full-Day
Programme: Pricing
available upon request

Includes: All components plus
extended strategic
consultation



Pre-session strategic consultation call

Customised content development for your organisation
Live workshop delivery by senior Al expert

Interactive demonstrations with real-time Al tools
Industry and department-specific contextualisation
Post-session materials (recordings, frameworks, guides)
Follow-up advisory support for Al strategy planning

Connection to Enterprise Al Academy for organisational rollout

Educational Organisation Discounts Travel Expenses

Available upon request for public sector Charged at cost for on-site delivery (when
organisations applicable)

Payment Terms Typical Participants

100% net 30 days from workshop delivery 10-30 senior leaders per session for optimal

engagement



