A strategic partnership between Ultima-Trustmarque and Mindstone, delivering comprehensive Al training
through G-Cloud 15 for public sector organisations across the United Kingdom.
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Ultima-Trustmarque

1,000+ employees delivering technology
solutions with £1bn+ revenue

e 3,000+ customers including NHS and
government departments
e 30+ years of public sector expertise

e Trusted G-Cloud 15 supplier

A comprehensive 4-week online programme
totalling 9 hours of focused learning, specifically
designed for non-technical professionals in the
public sector.

e Live expert coaching sessions
e Public sector customisation
e Practical daily tasks

e Built-in progress tracking
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Mindstone Platform

Proven enterprise Al training with global scope

10,000+ people trained across 40+ clients

e Trusted by Lufthansa, Home Depot, Hyatt,
EBSCO, and Pearson

e 71% increase in Al usage
e 5+ hours per week saved per employee

e 97% immediate workplace application

Every programme concludes with a detailed Impact
Report, providing evidence-based insights into
adoption, productivity gains, and value for money.

e Quantifiable time savings
o Confidence metrics
e Usage analytics

e VfM documentation



Live Expert Coaching

Small cohorts led by

experienced trainers who
understand public sector

challenges and priorities.

Interactive problem-
solving sessions

Peer learning opportunities

Ongoing support
throughout the programme

Real-world scenario
discussions

71%

Al Usage Increase

Dramatic rise in daily Al tool

adoption across organisations

2

Adaptive Platform

Intelligent learning

environment that personalises
the experience for each

participant.

Personalised learning
paths

Safe sandbox environment
for experimentation

Multi-LLM access:
ChatGPT, Claude, Gemini,
Perplexity

Mobile-friendly with
gamification elements

95%

Confidence Boost

Significant improvement in

employee confidence using Al

tools
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Practical Tasks

Hands-on activities directly

applicable to daily public
sector work.

Document summarising
and correspondence
drafting

Email management and
data analysis

Meeting preparation and
report writing

Research and information
synthesis

hrs

Weekly Time Saved

Per employee productivity gain

through Al automation

Net Promoter Score Above 50: Exceptional satisfaction levels with participants actively

recommending the programme to colleagues across their organisations.



Lufthansa

52% adoption increase from 31% to 83% usage
across the organisation

e 29 distinct use cases identified and
implemented

e 89% improvement in work quality metrics

e 54% increase in employee confidence

Doing More with Less

7 hours saved per week translates over time to 18
full-time equivalent positions for every 100 staff
members. Maximise taxpayer value whilst maintaining
service quality and meeting increasing demands with
constrained budgets.

Responsible Al

Full compliance with GDPR and UK data protection
standards. Embedded ethics training, security best
practices, and vendor independence ensure
responsible Al adoption across government
departments.

Ten Lifestyle Group

1,000+ employees transformed through
comprehensive Al training

e 66% increase in Al tool usage
e 97% immediate workplace application
e 146 use cases developed

e Complete cultural transformation achieved

Building Digital Confidence

55% increase in confidence levels empowers civil
servants to embrace digital transformation. Reduce
technology anxiety and build a workforce ready for
the future of public service delivery.

Cultural Transformation

Move beyond individual skills to organisation-wide
change. Create a culture of innovation, continuous
learning, and digital excellence that permeates every
level of your public sector organisation.



Programme Leadership

Stefano Piano

Head of Community & Partnerships

Former OECD and Frontier Economics consultant with
experience advising 10+ governments and organising training
for 20,000+ civil servants on digital transformation. Author of
leading OECD paper on skills for digital government.

Investment & Implementation

Pricing Structure Implementation Timeline

The more people you involve, the lower the price 8-10 weeks from initial consultation to
we offer, because we share the cost savings with completion

you: e 1-2 weeks: Consultation and needs

e £299 per person for 100-199 people assessment

e £225 per person for 200-499 people e 2-3 weeks: Programme customisation
e £190 per person for 500-1999 people o 4 weeks: Programme delivery

e £149 per person for 2000+people e Tweek: Impact reporting and analysis

Cohort size: 100 participants per group

Get Started Today

Stefano Piano Rianna Anoff
Head of Partnerships at Mindstone Ultima Business Solutions
stefano@mindstone.com publicsectorbids@ultima.com

[) G-Cloud 15 Approved Supplier: Enterprise Al Academy is available through the G-Cloud 15
framework, ensuring compliant procurement for all UK public sector organisations.
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