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SERVICE

FEATURES

Al Opportunity Discovery and
Value Framing

Al Readiness and Risk
Assessment

Business and Technical
Requirements for Al

Al Reference Architecture and
Integration Design

Data Governance, Security and
Compliance by Design

Pilot Design, Experimentation
and Proof-of-Value

Delivery Governance and
Benefits Tracking
(P3MO-enabled)

Change,Skills & Adoption

(including Copilot Enablement)

Independent Vendor Selection
and Commercial Support

Operating Model and
Sustainment (“Al Centre of
Enablement — Lite”)

Al Consultancy Services

Stoneseed’s IT Project Delivery focused Al Consultancy
Services for IT Project Delivery help organisations plan,
govern, deliver and realise value from Al-enabled
initiatives as part of their wider IT change portfolio. Rather
than treating Al as a standalone innovation exercise, this
service embeds Al within established project, programme
and portfolio delivery frameworks to ensure outcomes are
controlled, measurable and aligned to business
objectives.

Atits core, Al Consultancy provides the expertise to
transform Al strategy into working solutions. Many
organisations recognise the potential of Al—whether
through automation, analytics, generative Al or intelligent
decision support—nbut struggle to move from concept to
delivery without increasing risk, cost or complexity. Al
consultants support this transition by shaping initiatives
that are technically feasible, commercially justified and
operationally sustainable, while remaining compatible with
existing IT delivery models.

A key element of the service is Al-focused discovery and
design within project initiation and early lifecycle stages.
This includes identifying where Al genuinely adds value
within business processes, assessing data readiness and
constraints, and defining clear success measures before
delivery begins. By grounding Al initiatives in well-defined
requirements and realistic delivery plans, organisations
avoid “proof-of-concept sprawl” and ensure that Al
projects progress with the same discipline as any other IT
investment.

Our Al Consultancy Services also play a critical role in
governance, risk management and assurance during
delivery. Al introduces new considerations around data
protection, model behaviour, security, explain ability and
regulatory compliance. Within IT projects, Al consultants
work alongside project managers, architects and PMOs to
ensure these risks are identified early, governed
appropriately and tracked throughout the delivery lifecycle.
This approach helps boards and senior stakeholders
maintain confidence that Al projects are being delivered
responsibly and in line with organisational standards.
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Whether you need skilled resource provision or a
fully Managed Service, Stoneseed helps you
maximise project success and improve IT project
delivery through flexible, expert support.

Effective resource management means deploying the
right skills, at the right time, on the right projects—
without the delays, costs and commitments of
permanent recruitment. Stoneseed's Project
Management as a Service (PMaaS) model gives you
access to experienced project professionals exactly
when you need them, scaling up or down to match
demand while maintaining delivery momentum and
budget control.

From a delivery perspective, Al Consultancy supports
architecture and integration planning, ensuring Al
components fit coherently within existing platforms,
applications and infrastructure. This includes defining
how Al services interact with core systems,

managing data flows, and monitoring performance
and resilience. Rather than isolated solutions, the
focus is on enabling Al capabilities that scale and
evolve within your broader IT landscape.

Al Consultancy Services also extend into change,
adoption and benefits realisation—often the deciding
factors in project success. Al-enabled systems
frequently change how people work, make decisions
and interact with technology. Consultants support
delivery teams by helping define operating model
changes, training needs and adoption strategies,
ensuring Al solutions are embedded into day-to-day
operations rather than remaining under-utilised
technical assets.

Ultimately, Al Consultancy Services for IT Project
Delivery are about making Al deliverable. By applying
structured project discipline, governance and delivery
expertise to Al initiatives, organisations can move
beyond experimentation and deliver Al solutions that
are trusted, adopted and aligned to strategic
outcomes. This ensures Al becomes a sustainable
part of the IT delivery portfolio, rather than a high-risk
distraction from core business priorities.

Why Stoneseed?

Stoneseed is a specialist Project Management
Service Provider with over twenty years' experience
delivering high-quality IT Professional Services. We
understand the project delivery market and offer true
end-to-end service—from IT Advisory and Business
Architecture through to Project Management and
service transition—all at competitive cost.

Because our project teams are employed by
Stoneseed and on our payroll, you avoid IR35
complications entirely while gaining access to
experienced professionals who can start delivering
immediately, without recruitment delays or additional
compliance burdens.

SERVICE

BENEFITS

« Cost Control - resources available
from 1-5 days per week

« No minimum contractual
commitment

» Deliver using in-house
methodology or adopt client
methodology

« PMO - Effective project planning,
governance, reporting and control

« Vendor independent

« EXxperience in a range of project
methodologies, industries &
sectors

« Flexible Utilisation
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LINKEDIN

www.linkedin.com/company/stoneseed-Itd

TWITTERI/X

X.com/stoneseed
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INSTAGRAM

instagram.com/stoneseedit
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FACEBOOK

facebook.com/StoneseedIT
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Reach Out

3 Innovate Mews EMAIL ADDRESS
Lake View Drive info@stoneseed.co.uk

Sherwood Business Park
Nottingham
NG15 OEA

PHONE NUMBER
01623 723 910
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