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Is your IT Project Delivery a challenge?

Are you struggling to find skilled resource?

Do you...

« Find yourself constrained by a conventional
contract resource model?

+ Need resources who can flex up and down
as your project demands it?

« Struggle to keep costs contained and
predictable?

« Find your project management capabilities
lacking?

« Encounter the same issues and failure on
successive projects?

« Lack business intelligence reporting or an
effective Programme Management Office?

Improve your IT Project Delivery with PMaas...

Stoneseed's Project Management as a Service
(PMaaS) offers you access to Project Management
resources and tools at a flexible and predictable
cost via a fully structured managed service,
underpinned by KPIs and SLASs.

A true end-to-end portfolio of services, from IT
Technical Advisory/Architecture, Business Analysis
and P3MO Services through to Programme &
Project Delivery. We provide consultancy,
assessments, governance and P3MO reporting
tools to improve your delivery capability and
performance.

Stoneseed’s innovative on-demand resource
model allows you to dial up and down IT project
resources in sync with your delivery needs. With
some reasonable planning, Project Management
as a Service (PMaaS) provides access to a wide
portfolio of project skills, made available against

your demand schedule.

Why Stoneseed?

Stoneseed is a specialist Project Management
Service Provider. We understand the dynamics of the
project delivery market, delivering high-quality
services and resources at a competitive cost.

A key part of our competitive advantage is that there
is no minimum number of days or contract period.
Projects may be one month to two years, 1 day per
week or 5 days per week. This gives you the unique
opportunity to improve the efficiency and cost
effectiveness of your internal IT organisation, by
delivering projects through a predictable managed
service.

whether delivered locally or via cloud services, our
teams are experienced across multiple technology
solutions, sectors and industries (Private, Public and
Charities). We work on all types of projects and
programmes such as  Business Change,
Transformation, Infrastructure, Digital and IT Project
Delivery,

Project Manager as a Service

Need a Project Manager? Whether you need access
to single resources for a flexible time period or a fully
managed service, we have a resource pool of
Programme and Project Management specialists,
who are all experienced practitioners from across the
complete portfolio of project and programmes — in
fact, anything with an IT flavour.

Our memberships and accreditations include
PRINCE2, Project Management Institute, P3M3,
Agile Project Management Certification and MSP.
Experience gained from multiple sectors and
industries means our clients benefit from a practical,
hands-on approach to programme and project
delivery that works.

Business Analysis as a Service

Whether it is production of a business case for an IT
project, requirements gathering or data analysis to
help with project implementation, we can supply BA
expertise and resources.

BAaa$S (Business Analysis as a Service) can be
tailored to your specific requirement.
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Stoneseed’s BA team are experienced with all types
of projects and programmes such as Business
Change, Transformation, Infrastructure, Digital or IT
Project Delivery.

Technical Advisory Services

Stoneseed’s Technical Advisory Service provides
support for CEOs and CIOs looking to deliver digital
and infrastructure transformation within their
organisations. Our TOGAF qualified consultants
focus on the business impact of technology and what
level of maturity is needed across the Enterprise or
Technical Architecture.

Stoneseed’s range of services within the Technical
Advisory portfolio, are a great way to ensure that
there is a fresh pair of eyes always evaluating your
organisations technical capabilities, programmes and
projects to ensure that they're fit for purpose, and
aligned with business needs.

So, whether its Transformation/Change, Mergers &
Acquisitions, Vendor/Application selection or Maturity
Model (Enterprise Architecture), refining IT Strategy,
Service Delivery and much more, our Team can
help...

PMO Services

At the heart of every successful project team lies a
Project Management Office (PMO), ensuring well-
defined processes and governance, planning,
forecasting, project resourcing, the foundations for
success. Providing that invaluable link between your
business strategy and project delivery, the PMO sets
and maintains standards for project management
throughout an organisation and oversees the creation
and embedding of procedures and best practices.

At Stoneseed, our Portfolio, Programme and Project
Management Office (P3MO), with P30 qualified staff,
is the backbone of every service we deliver via our
PMaaS model. From onboarding clients to resourcing
projects; through consultancy, service provision and
transition, it is integral to the success of all our
services.

We offer a complete PMO range of services from the
provision of single resources to a full-service
package.

We also offer PMO Consultancy and Technical
Design Authority Services, if you have a PMO you
wish to refine and improve.

Our PMO Consultancy, helps clients to identify their
PMO needs; with a PMO reviews, through
workshops, due diligence questionnaires and gap
analysis to build a 100 day implementation plan for
deployment.

If you need to improve governance or establish
toolsets, we can help with PPM tool selection or offer
expert build and rollout for Stoneseed’'s P3MO
reporting platform constructed on Microsoft Office
365 technology.

These services help you enhance your existing PMO
and project delivery capability, benchmarking against
the best in class.

Cost Model

PMaaS has a simple commercial model. We work
with you to forecast the project resources required
and then provide a straightforward rate card, with
resources defined by type and skill set.

Resources are called off against your demand
schedule and may flex up and down throughout the
project life cycle. One of the benefits of this model is
you are simply billed for the resources consumed at
the end of each month; this can often be more cost
effective than employing permanent or contract
resources.

PMaaS commercial benefits:

» Predictable cost

« Blended resource: access different project
skillsets

» Flexible resource on demand

« No recruitment cost, resource on-boarding,
retention and exiting

IR35:

The PMaaS model can help you negate IR35 for a

very simple reason — it does not apply. We employ

most of our Project Team, they are on our payroll and

therefore comply with UK tax legislation.
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LINKEDIN

www.linkedin.com/company/stoneseed-Itd

TWITTERI/X

twitter.com/stoneseed

X H

INSTAGRAM

instagram.com/stoneseedit
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FACEBOOK

facebook.com/StoneseedIT
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A Reach Out

3 Innovate Mews EMAIL ADDRESS
Lake View Drive info@stoneseed.co.uk

h Busi Park
Sherwood Business Par PHONE NUMBER

Nottingham 01623 723 910
NG15 OEA
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