PMO Services

Flexible Resources on Demand
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PMO Services

At the heart of every successful project team lies a Project Management Office
(PMO), ensuring well defined processes and governance, planning, forecasting and
project resourcing - the foundations for success. Providing that invaluable link
between your business strategy and project delivery.

PMOs come in many shapes and sizes, from smaller Project Support Offices to full
enterprise PMOs, it's never a one size fits all. Whether it's a small team, an office
or virtual, the PMO sets and maintains standards for project management
throughout an organisation and oversees creating and embedding procedures and
best practices.

At Stoneseed, our Portfolio, Programme and Project Management Office, with P30
gualified staff, is the backbone of every service we deliver via our Project
Management as a Service (PMaaS) model. From onboarding clients to resourcing
projects; through consultancy, service provision and transition, it is integral to the
success of all our services.

Most of our engagements begin with a discussion about your current PMO
capabilities, to assess the level support needed, whether it's establishing, refining,
or supporting your PMO.

Stoneseed offer a complete Project Management Office (PMO) range of services
from resource provision, PMO consultancy with Virtual PMO support, to a full PMO
service package via a Managed Service.

Enhancing an Existing PMO via Stoneseed’s Consultancy Services

Stoneseed’s team of multi-industry, multi-sector experienced PMO experts, can
help you enhance an existing PMO via our consultancy services. We help clients to
identify their PMO needs with reviews, assessments and workshops; due diligence
guestionnaires and gap analysis to build a 100-day implementation plan for
deployment.

We inspect the current maturity level of the PMO, the future requirements and the
steps to achieve the organisational goals, and offer a Technical Design Authority,
which ensures solutions are fit for purpose and are aligned to the wider Enterprise
Architecture. This ensures that appropriate technical governance is applied
throughout the project lifecycle. Our team can then work collaboratively with you to
create an implementation plan for deployment.

Improving your governance and reporting capabilities with established or new
toolsets, is a key factor in PMO development and success. Stoneseed offer expert
build and rollout for our P3MO reporting platform constructed on Microsoft Office
365 technology.

Stoneseed’'s P3MO Platform has been developed to harness the power of
Microsoft's 365 platform of tools including Planner (Microsoft Project), PowerApps,
Teams, Forms, Automate, and Power Bl, for a tailored deployment for each of our
clients project needs, creating an end-to-end reporting platform to empower your
PMO.
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Virtual PMO Services

When refining or building our clients PMO capabilities, we are able to offer support
from our own inhouse PMO team via a Virtual PMO Service. This offers you
benefits of Project Management Office, whist building out your processes,
governance and structure, without the commitment of full-time resource.

Virtual PMO enables you to align resources to this process, as and when you need
them to deliver specialist PMO expertise on a cost effective, part-time basis.

We offer three service levels of PMO, each of which build upon each other, so that
you can tailor VPMO to suit your project support needs. Resources can be
deployed to support just one project, multiple projects, or a programme of projects,
in any geographical location.

PMO Resources —via PMaaS model

If you need access to PMO resources, we offer these via our as a Service model
called PMaaS (Project Management as a Service). A flexible resourcing model,
with predictable costs, via a fully structured Managed Service, underpinned by KPIs
and SLAs.

With some reasonable planning, PMaaS provides access to a wide portfolio of
Project and PMO skills made available against your demand schedule. From a
single PMO resource for a few days, right through to a complete team of fully
utilised professionals. All Stoneseed's PMaaS services are all available onsite or
remote. We also provide a complete range of Project Management (PMaasS),
Business Analysis (BAaaS) and Technical Advisory Services.

PMaaSs is a simple commercial model. We work with you to forecast the project
resources required and then provide a straightforward rate card, with resources
defined by type and skill set.

PMaaS enables you to align resources as and when you need them, on a cost
effective, full-time or part-time basis. As our team are employed by Stoneseed, you
won't face any additional IR35 recruitment challenges.

This gives you the unique opportunity to improve the efficiency and cost
effectiveness of your internal IT organisation, by delivering projects through a
predictable Managed Service.

Why Stoneseed?

Stoneseed is a specialist Project Management Service Provider. Focused on
Project Management and PMO Consultancy Services, Stoneseed provide resource
from our own permanently employed team (so no IR35 complications).

Our experts work across multiple technology solutions, sectors and industries, with
programmes such as Business Change, Transformation, Infrastructure, Digital or IT
Project Delivery.

We understand the dynamics of the Project Delivery market, delivering high-quality
services and resources whilst enabling you to control costs, and increase flexibility
to match your demand.

So, if you need access to PMO expertise and resources give us a call.
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LINKEDIN

www.linkedin.com/company/stoneseed-Itd

TWITTERI/X

twitter.com/stoneseed
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INSTAGRAM

instagram.com/stoneseedit
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FACEBOOK

facebook.com/StoneseedIT
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A Reach Out

3 Innovate Mews EMAIL ADDRESS
Lake View Drive info@stoneseed.co.uk

h Busi Park
Sherwood Business Par PHONE NUMBER

Nottingham 01623 723 910
NG15 OEA




