
 
 

Lantum Secondary Care: In-Genius™ 
Platform Pricing 

Standard licence fee is based on the number of clinical staff and the specific products 
or functionality selected. 
 
Module 1: In-Genius™ (including In-Flight™) 
 
Option A: Gain Share 
There is no upfront cost. The first £50,000 of auditable savings is free. For savings 
above £50,000, Lantum charges 30% of provable savings generated by In-Genius™, 
calculated using the agreed methodology and independently audited by a third party. 
 
Option B: Licence Fee 
This pricing is designed to scale with your trust: simple, transparent, and aligned to 
impact. As your clinical workforce grows, your cost per doctor drops, ensuring you get 
maximum value as you roll out In-Genius and In-Flight across services.​
 

Trust Size  Price per Doctor ​
per Rota  

Price per Doctor  
per Year 

Total Annual Cost 

Tier 1 Small Trust  ​
(<200 doctors) 

£230 £460 £69,000​
(Example: Based on 150 
Doctors) 

Tier 2: Medium Trust  
(200 - 499 doctors) 

£200 £400 £140,000​
(Example: Based on 350 
Doctors) 

Tier 3: Large Trust  ​
(500+ doctors) 

£170 £340 £272,000​
(Example: Based on 800 
Doctors) 

 
Module 2: In-Check™ Compliance (formerly DRS)  
DRS‑5 pricing is calculated based on the number of clinical staff, with details outlined 
below:​
 

Clinical Staff Headcount Cost per Clinical Staff per Annum 

0 - 50 £100 

51 - 100 £80 

101 - 500 £65 

501 - 1000 £40 

1,001 + £25 
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