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Service Overview

With the exponential adoption of Power Platforms many organisations are;

e struggling to develop in time to realise the savings
e suffering a backlog of requests
e learning as they go — bad habits increasing downstream costs

This service provides end to end application build (power apps, power automate, Power Bl)
from concept to deployment Ready. We undertake all interviews with sponsors to capture
functionality and expectations, manage the build and test process and keep you involved with
the project whilst we do the heavy lifting.

This enables rapid deployment, improved user experience, consistent standards. The service is
‘on demand’ so whether you need a single solution or a team to clear a backlog of requests you
use as required.

Features

Use as required

Expertise on demand (power apps, power automate, Power Bl)
From a single app to a large backlog

Remote service or onsite

Follow agile delivery method

SC cleared

Benefits

e Maintain output through holidays or busy teams

e Use asrequired —ramp up ramp down in real time

e Trained and experienced consultants pass on knowledge to your team
e Clear outstanding backlogs
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Pricing

Each application is unique. We will conduct a scoping call to define a rough order of magnitude
(ROM). This will estimate;

1. the number of sprints required

2. the durationto arrive at a bare bones working version of the application feature
enhancements will add to this time

3. the team makeup. Complex applications may be written with (say) an architect and 2
developers. Simple applications may require just 1 developer

Works with your sponsor to capture

requirements

Identifies technical hurdles

Works with your teams to overcome £925 /day £975 /day
technical hurdles

Writes the Sprint document

Assists developers

Power Platform
Architect

Follows guidance from our Architect

Builds sprint to specifications

Literate across: Power Apps, Power £715 /day £765 /day
Automate, Power Bl, Dataverse

Can be remote

Power Platform
Developer
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You can also procure via G-Cloud the following Power Platform related services.

Centre of Excellence - design, build and
handover

We provide a 5 phase programme to assess,
design, pilot, build, educate and handover
your Centre of Excellence (CoE) to latest
standards. This contained solution is the
fastest way to adopt, govern and scale the
Microsoft Power Platform whilst saving time
avoiding common pitfalls of self-
implementation.

We empower your business users (citizen
developers) to innovate rapidly while
ensuring IT maintains control, security and
compliance.

Exit Costs

Power Platform Professional Services

This provides you access to our skilled and
experienced team. You manage their
workloads and they bring the experience
to work alongside your team and provide
valuable knowledge handover.

This enables rapid deployment, improved
user experience, consistent standards. The
service is ‘on demand’ so whether you need
a single solution or a team to clear a backlog
of requests you use as required. These roles
are inside IR35.

Provided that the services terminate at the end of an agreed term, in line with the terms

and conditions, there are no specific exit costs.
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APPtechnology is a leader in digital
transformation services, covering project
and BAU delivery for large organisations in
the UK, Europe and Globally.

We supply flexible teams specialising in
Modern Workspace delivery, covering
Endpoint Management, Security, Data
protection, End User Experience
management and technology migrations.
We also provide and support delivery of
technology solutions covering Legacy
application management, and Compliance
automation for NIS, ISO, CIMA, DORA and
HIPPA Frameworks.

Entirely managed from the UK, we bring experienced governance to all statement of work

based delivery, incorporating measurable performance metrics and results analysis in our

regular reporting. Where qualified resource supply only is requested we provide models for
inside and outside of IR35 payroll, as appropriate to the role and delivery method.

We supply G-Cloud services to the largest (96,000 users) and the smallest local and central

government departments and NHS accounts.




