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Service Overview

APPtechnology are the UK Premier Partner of ManagementStudio, offering resale, implementation
and ongoing services to maximise the benefits from your SaaS subscription. Streamline your
Windows Migrations or technology transformation projects, deploying to more users in less time
with less effort using this innovative technology and APPtechnology Resources experienced in
maximising the benefits from this advanced toolset.

Features

e Experienced Project Resources to leverage the full benefits of ManagementStudio
o APPtechnology PM drives business savings and opportunities for optimisation

e Technical resources experienced from previous peer organisations migrations

e Scalable services to optimise your migration activity

e Don't re-invent the wheel, we bring multi project delivery experience

e Combination of onsite workshops and offsite service delivery

e Use rationalisation consultancy to break the back of your analysis

e Gain experienced glidepath predictions based on real world throughputs

e Process documentation for SAB, Rationalisation, Discovery and Packaging

e Ongoing administration, migration updates, all ad hoc reporting requests covered
e On call consultancy to address your bespoke migration needs

Benefits

e Proven ability to reduce your managed application estate by 70%

e  Monitor and predict migration readiness for any IT project

e Track and assess new software introduced to your environment

e Make Strategic decisions and planning for upcoming projects

e Identify cost savings from unused software licensing

e Turns audit data into useable and live business information

e Automate project tasks across users, company departments, vendors and technologies
e No learning curve for you team, hit the ground running

e Leverage advanced consultancy and bespoke configuration options
e SLA based managed administration

e Service based, no FTE or resource management overheads

e Migrate users sooner, at lower project costs

e Run 'What If' scenarios with data to show instant impact
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e Single version of the truth shared with all teams
e Live Governance reporting dashboards
e Manage your application readiness using the inbuilt Application Workflow

How The Service Works

Project Management and PMO resources, or technical resources for IT change delivery can be
supplied via this service.

Your APPtechnology account Director will work with you to understand the remit of your project
requirements, and based on previous ManagementStudio driven project activity define the roles and
responsibilities required to complete your project delivery team.

APPtechnology can assist with Oversight and Governance, Project Management, administration
technical delivery resources to help you deliver your projects faster, with less overall effort, lower
risk, and with minimal user or business impact.
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Role

Description

Onsite Rate

Offsite Rate

Senior Consultant
(Business Architect)

Hosting Project initiation
workshops, design and
documentation of processes,
advanced ManagementStudio
configuration and Governance
reporting design and delivery

£995 per day

£875 per day

Project Management
(Delivery Manager)

Project management of the
Migration Workstream (or part
of), under customers programme
management oversight

£795 per day

£695 per day

Managemenstudio
administrator
(Data Analyst)

Updating manual data sources,
initiating user communications,
scheduling migration and
engineer activity, managing
deployment units

£575 per day

£495 per day

Technical project
Resources

OS Build, Intune, MECM, AD,
AAD / Entra ID, GPO, Application
discovery, packaging or testing
services, release management

Varied* based on
requirement

Varied* based on
requirement

* Subject to individual role pricing based on experience and technology stack requirement, subject
to G-Cloud role pricing model.

Exit Costs

Provided that the services terminate at the end of an agreed term, in line with the terms and

conditions, there are no specific exit costs.
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APPtechnology is a leader in digital
transformation services, covering project and
BAU delivery for large organisations in the
UK, Europe and Globally.

We supply flexible teams specialising in
Modern Workspace delivery, covering
Endpoint Management, Security, Data
protection, End User Experience
management and technology migrations. We
also provide and support delivery of
technology solutions covering Legacy
application management, and Compliance
automation for NIS, 1SO, CIMA, DORA and
HIPPA Frameworks.

Entirely managed from the UK, we bring experienced governance to all statement of work based

delivery, incorporating measurable performance metrics and results analysis in our regular

reporting. Where qualified resource supply only is requested we provide models for inside and

outside of IR35 payroll, as appropriate to the role and delivery method.

We supply G-Cloud services to the largest (96,000 users) and the smallest local and central

government departments and larger NHS accounts.
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