@ APP

Technology

Your IT partner in a changing world

Application Reduction Programme (ARP)

G-Cloud | Service Definition Document

Crown
Commercial Microsoft |
Service Partner | =

B® Microsoft




@ APP

Technology

Service Overview

This programme identifies redundant applications, reclaim licences, reduce future costs and
removes cyber threats today. We audit your end user devices and identify opportunities to
remove application replication and redundancy by up to 60%.

It’s designed for education or public bodies looking to make savings today and be leaner for a
migration to modern management.

Your teams come together in workshops to make informed decisions based on facts from a
single version of the truth. We prepare and host the workshop with you to produce a
programme of recommendations to reduce application sprawl, shine a light on vulnerable
applications and target applications that should be updated.

Features

e Self-contained solution, no client to distribute

e Minimalimpact, can be undertaken remotely

e Report on Who’s using which applications

e |dentifies Applications that can be retired (unused)

e |dentifies Applications at risk (out of support and not compatible with current operating
system)

e |dentifies Applications that can be amalgamated to a single version

e Prioritised report to undertake an orderly programme of reduction

Benefits

e We typically identify potential reductions of +60%

¢ Brings teams together and collaborate around a single version of the truth
e Project plan to prioritise to remove cyber vulnerabilities

e Reduces complexity in your environment

e Solutions can audit +99% of your estate leaving no data gaps

e Instant ROl in licence savings

e Encourages a ‘lean first’ approach

e Create a greenfield portfolio before undertaking projects including move to intune and
windows OS migrations
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How The Service Works
1. We agree expectations in the Statement of Work and what will be covered and any
exclusions
2. We work alongside your technical and security teams to install our monitoring software
locally
3. Datais pulled from multiple sources including SCCM, Active Directory, HR, Service Now
and SNOW
4. Software usage data is available for the previous six months from day one of the
engagement

5.  We declutter and amalgamate all data into a single repository

6. Applications are grouped into various categories based on best practices

7. Datais updated daily to capture current usage

8. We produce your report detailing the best quick wins, applications at risk, applications
that could be removed and applications that should be removed

9. We workshop together the findings and recommendations based on our experience

10. We remove our software with sign off from your security teams

11. We are available for future workshops and guidance

Deliverables

The following table identifies the specific items that will be delivered by this engagement.

Service

e Describe rationalisation principles

. . . e Share previous experience
Rationalisation Principles . .
1. e Advantages and considerations of
Workshop
approaches

e Agree and document approach

e First pass of data

2. Software Rationalisation Report e Review findings and adjust approach is
required
3 Rationalisation Recommendation e Detailed report highlighting application
) Report reduction opportunities

e Presentation of report

e (Q/Asession

e Opportunity to book further exploratory
workshops to run ‘what if’ scenarios

4. Rationalisation Workshop
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Pricing

Pricing is based on the number of devices plus the number of users. For example, a 5,000
device, 7,000 user estate would be 12,000 credits

1. Environment Size
e Upto 10,000 credits £8,500
e Upto 15,000 credits £12,000
e Upto 20,000 credits £15,000
e Upto 30,000 credits £18,000
e Over 30,000 credits £22,000
2. Includes 3 Workshops as per deliverables
3. Additional Planning workshop days £950 /day

Exit Costs

Provided that the services terminate at the end of an agreed term, in line with the terms and
conditions, there are no specific exit costs.

Contact Details

Questions related to minimum order values, design and implementation costs and other
technical questions related to the Service should be addressed to:

enquiries@apptechnology.co.uk

Or alternatively contact Martin Sweeney at:
28th Floor, the Gherkin 30 St Mary Axe City of London EC3A 8BF Tel: +44 207 469 4053
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APPtechnology is a leader in digital
transformation services, covering project
and BAU delivery for large organisations in
the UK, Europe and Globally.

We supply flexible teams specialising in
Modern Workspace delivery, covering
Endpoint Management, Security, Data
protection, End User Experience
management and technology migrations.
We also provide and support delivery of
technology solutions covering Legacy
application management, and Compliance
automation for NIS, ISO, CIMA, DORA and
HIPPA Frameworks.

Entirely managed from the UK, we bring experienced governance to all statement of work

based delivery, incorporating measurable performance metrics and results analysis in our

regular reporting. Where qualified resource supply only is requested we provide models for
inside and outside of IR35 payroll, as appropriate to the role and delivery method.

We supply G-Cloud services to the largest (96,000 users) and the smallest local and central

government departments and NHS accounts.
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