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Service Overview 

A strategic roadmap and readiness assessment to accelerate your transition to a Modern Workplace. 

Our consultant-led service identifies cost-saving opportunities, technical blockers, and AI-readiness, 

delivering a comprehensive business case and implementation plan tailored to public sector 

efficiency goals. 

Features 

Modern Workplace Roadmap: Strategy and adoption pathways for M365 and cloud-native 
environments. 

AI & Copilot Readiness: Detailed assessment of data governance and business case creation for AI 
adoption. 

Infrastructure Audit: Review of Active Directory (AD), Group Policy (GPO), and Entra ID (Azure AD) 
readiness. 

Application Compatibility: Identification of legacy application challenges during cloud migration. 

Cost & Effort Modelling: Detailed effort calculations and change-cost analysis per recommendation. 

Identity & Access Review: Single Sign-On (SSO) and security posture assessment for End User 
Computing (EUC). 

Stakeholder Engagement: Facilitated workshops aligning IT stakeholders with business goals. 

Service Improvement: Technology adoption based on ITIL-aligned service improvement frameworks. 

Benefits 

Evidence-Based Business Case: Secure funding with data-backed cost savings and service 
improvement metrics. 

Accelerated AI Adoption: Move faster with Copilot and ChatGPT by ensuring data is safe and ready. 

Risk Mitigation: Identify technical blockers and security gaps before spending budget on 
implementation. 

Stakeholder Alignment: Bridge the gap between technical IT teams and business leaders through 
open discussion. 
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Prioritised Strategy: Focus your budget on high-impact, low-effort changes first. 

Vendor Neutral Advice: Receive objective recommendations tailored to public sector constraints. 

Service Delivery 

We deliver this engagement in three distinct phases: 

1. Discovery Workshops: We engage your IT and business leads to audit current EUC 
technologies and identify pain points. 

2.  
3. Technical & AI Assessment: We review your AD/Entra readiness and data security for AI 

(Copilot) adoption. 
4.  
5. Strategic Output: You receive a detailed Statement of Work (SOW) and Business Case, 

including 'Model Office' or Pilot testing results to prove performance before full-scale 
production." 

Pricing  

Onshore Statement of Work based delivery model the following price and duration applies. 

Service Price 
(per day) 

Ideal for…… 

Remote 
Consultant 

£875.00 • Organisations with a remote delivery model 

On Site 
Consultant 

£925.00 • Onsite requirements 

 

Invoicing 

Monthly in Staged invoices based on Statement of Work Delivery. 
 
Monthly in arears for each agreed SoW phase. 
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Exit Costs 

Provided that the services terminate at the end of an agreed term, in line with the terms and 
conditions, there are no specific exit costs. 
 

  



  

 

G-Cloud Framework 
Service Definition and Pricing Document 

Page 4 of 4 
APPtechnology 

28th Floor | The Gherkin | London 

 
 

About APPtechnology 

APPtechnology is a leader in digital 

transformation services, covering project and 

BAU delivery for large organisations in the 

UK, Europe and Globally. 

We supply flexible teams specialising in 

Modern Workspace delivery, covering 

Endpoint Management, Security, Data 

protection, End User Experience 

management and technology migrations.  We 

also provide and support delivery of 

technology solutions covering Legacy 

application management, and Compliance 

automation for NIS, ISO, CIMA, DORA and 

HIPPA Frameworks. 

Entirely managed from the UK, we bring experienced governance to all statement of work based 

delivery, incorporating measurable performance metrics and results analysis in our regular 

reporting.  Where qualified resource supply only is requested we provide models for inside and 

outside of IR35 payroll, as appropriate to the role and delivery method. 

We supply G-Cloud services to the largest (96,000 users) and the smallest local and central 

government departments and NHS accounts. 

 


