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Sword - a partner focussed on the Public Sector SWORD

SO certification
20-year 3500+ 24/7 - h Infrastructure,
Snapshot of ﬁ legacy of Specialists & Operational +1,000 in Quality, Data, Al, Cyber

Customers =| Security and
‘, worldwide Service
Management

Public Sector Consultants support &
customers = globally coordination

and DevOps
skills

Sword 2025

True UK delivery at scale

v' 650+ UK team delivering
across the UK

Who we work with

v' Supporting more than 200

customers \/ ~
9 Aberdeen Bank of England LA“"I @mﬁmmm Fife® \E!-Ifé,
A € SCOLTiS i reater Glasgow
Strength in depth V\@/ . Government Council counci Creand Ciyde
* M365, Azure, Data, and Al skills Local Offices
at scale 9 Glasgow, Bellshill,
/' Teesside, London Cyngor Sir Penfro wRevenue \__NH.._JS : inistry of
+ Cisco, Splunk, Palo Alto, \/ Pembrokeshie »_«Scotland National Public Helalth'*( A% JUSTICE
unty Council - oo A Services Scotlanc

Nutanix, Dell. ServiceNow Scotland
premier partnerships

* Strong legacy of Public Sector -EDINBVRGH- g s FRIDING —— ﬁ,hﬁﬂ
engagement across the UK THE Y s o oo F i Autiarity
+ Dedicated UK delivery teams \?/
[
. . : . CROWN OFFICE ) . » H1 Bl K«“ Cyngor Abertawe
Strategic Commitment: Sword is not a generalist hetacsaes | Edinburgh Napier 11l Ny S
2 \o‘ ™
.

/ provider adapting to the needs of the public sector,
we are an organisation with a strong legacy and
deep experience of meeting the challenges that the
public sector faces.
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SWORD
o s ,+*" === TRANSFORMATIONAL == = == = s>

Global .
Operational Change &
Mana.ged Resilience Transformation BRI
Services

<lllllllll FOUNDATIONAL asemnns®

Our offerings and technology partnerships aim to strengthen your foundations whilst driving forward innovation in frontline service delivery. Public sector
organisations are facing broad demands to deliver resilient services, supported by efficient IT and digital capabilities, whilst achieving more effective operations
through the deployment of Al capabilities delivered in concert with trusted data. Sword has the breadth of understanding, expertise, and heritage of successful
delivery to meet these needs at pace.

We know that too many people want to sell “the answer” before fully understanding the problem. This is why we place great importance on working with our public
sector customers to understand your organisational and service delivery needs. Our recommendations for solution deployment will always be led by the organisational
challenge we are helping to address. By combining digital expertise with a strong legacy of successful delivery for Public Sector organisations, we provide the skills and
experience to understand our customers' objectives, quickly identify key issues and propose resilient, sustainable solutions.

Sword has created a culture that is different from many; our values are focused on delivering your agenda, not our own, resulting in a collaborative, transparent, and
accountable partnership.

Ml Microsoft  ,i|i,1]1, CiscoGold peyg LTec ‘ . _— | |
: aifren]n echnologies  #4% paloalto’ Pizmond , : O o o
MM solutions Partner CISCO Partner PLATINUM PARTNER ~  ereesw Integrator NUTANI > professional Splunk > rtner bl
Reseller a CI1SCO company
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Living our Values Every Day

Commitment

We pride ourselves
on building strong
relationships with
our clients and
employees based
on a clear set of
values.

Sword measures
itself and its
partnerships
through the
realisation of these
values in everything
we do.
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Accountability

We follow through on
our commitments and
empower our teams to

be successful.

o

Simplicity
We manage complexity
without over-complication,

always aligning our work with
our clients' requirements.

@

SWORD

Transparency
f . .
a We communicate openly with
e 00 our workforce & prioritise our
«€nr

clients' needs by providing
informed advice on the most
effective way to deliver value.

Our Core
Values
m Community
Slﬁl.,cmouﬁp We keep close to our
. i clients and foster
collaboration across our
people
Adaptability

-

sword-group.com/uk

We know that business priorities
change and will make sure that our
service provision and individual skills
keep pace.
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IT Operations

Service Overview

Sword’s IT Operations (iSaaS) service delivers hybrid-cloud IT
operations management, proactive service control, and secure,
governed support for enterprise infrastructures. The service
provides end-to-end operational oversight across systems,
networks, storage, and service management platforms—
underpinned by ServiceNow and aligned to BS7858 staff
screening, ISO/IEC 27001 security governance, and structured
SLAs for availability, resilience, and service quality.

Deliverables

T Line

S Sword Unified Operations Centre (UOC) MONITOR | ASSESS | PRIORITISE | ESCALATE | RESOLVE

2" Line

Support Onsite Tech Bar and Operational Support MULTI DISCIPLINE ONSITE AND REMOTE SUPPORT

3rdLine Networks &
Support Apps Support COE Platform COE Telephony COE

4t Line rd

Support 3 Party and Vendor Support

Service Platform ServiceNow Service Delivery Executive Service Operating Target Operating
Governance Governance Platform Team Management Sponsorship Manual Model

QX M User Service Busi Innovation & Sustainable
ese . d usiness v
s Outputs Experience Expertise 1 I 1 | Continuity @ Efficiency (;} Growth
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Features

1
2
3.
4.
5.
6
7
8
S.

Hybrid-cloud infrastructure operations
ServiceNow-based ITSM interaction

Defined SLAs across P1-P4

UK-based data processing with TLS 1.2+

24/7 phone, email & ticketing support
Customisable service components

Real-time dashboards & regular reports
Structured service governance
Multi-datacentre resilience (ServiceNow hosted)

10. BS7858:2019 & SC-cleared personnel

Benefits

1
2
3.
4.
5.
6
7
8
S.

Improved service reliability and uptime

Clear SLA-driven incident response

Stronger compliance and security posture
Better visibility through dashboards & reports
Reduced operational risk via structured controls
Flexible service design tailored to needs
Accessible, WCAG-aligned service experience
Enhanced audit and governance assurance
Secure data handling in the UK

10. Predictable, governed service operations

SWORD

'}E{' uk.info@sword-group.com
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Al & Copilot Adoption

Service Overview

Sword’s Al Readiness & Adoption Services support organisations in
confidently incorporating Microsoft Copilot and Al into daily operations.
This service speeds up skill development, fosters trust, and delivers
tangible benefits through structured, role-specific training.

Teams receive guidance on safe and ethical Al use aligned with
governance policies, alongside targeted communication initiatives and
interactive training, such as live sessions, customised business unit
workshops, prompt-a-thons, and self-paced learning.

Emphasising practical skill-building, Sword helps create Al-ready teams
that drive innovation, boost productivity, and integrate Al smoothly into
business workflows. Continuous value tracking based on insights ensures
ongoing enhancement and sustained adoption.

Al Strategy Advisory

. 9
\‘h pan,

Hack/Prompt -a-thons

Getting Started with M365 Copilot: For
nnnnnn

HelpdeskTraining How-To Video Clips

Copilot Adoption Hub

Live Training Sessions
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Features

1
2
3.
4
5.
6
7
8
9.

Quantified productivity, savings, and value opportunities
Alignment of Copilot use cases to business priorities
Licensing, consumption, and platform cost analysis

. Operational and support cost forecasting

Scenario modelling for adoption and deployment
KPIs for tracking Al value realisation

Costed Al readiness and transition roadmap
Governance and service-readiness assessment
Adoption, rollout, and role-based training planning

10. Executive-ready ROI and decision-support outputs

Benefits

1
2
3
4
5.
6
7
8
9

Accelerated professional skill development across roles
Increased confidence using Al safely and effectively
Improved creativity through diverse Al-supported ideation

. Stronger problem-solving using Copilot and Al tools

Sustained culture of innovation and continuous improvement
Higher productivity through practical, everyday Al usage

Faster adoption through hands-on learning and guidance
Reduced resistance to change through trust and understanding
Measurable business value from applied Al capabilities

10. Long-term capability growth embedded across people and teams

ukinfo@sword-group.com
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Al Business Case & Roadmap

Service Overview

We assist in converting your Al strategy into measurable metrics that

stakeholders can support. Our approach includes scenario modelling,

license and consumption planning, key performance indicators, and a

defined implementation roadmap designed to safeguard your

infrastructure while boosting productivity through both immediate and

long-term solutions. We focus on three main areas of ROI:

+ Enhancing productivity by integrating Al into daily workflows using
M365 Copilot

+ Expanding Al capabilities to automate team-based processes and
workflows with Agents

+ Developing unique, enterprise-level Al solutions, products, and services

ANNUAL IT SPEND COMPARISON - BASELINE vs FUTURE
(M365 Copilot, Intelligent Agents and Al Foundry Solutions)

FY 25/26 FY 26/27 FY 27/28 FY 28/29 FY 29/30

£14,000,000

£12,000,000

Productivity

Irmovation

£10,000,000

£8,000,000

6,367,748

4 : Current Return H

) -596,345 -565,759 -535,173
'/‘1,150,112

-2,008,280

£6,000,000

£4,000,000

1,799,895

£2,000,000

£0

-£2,000,000

-£4,000,000

. Productivity Gains Investment ~ ==®==Balance (ROI)
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Features

Quantified productivity, cost-avoidance, and cashable savings opportunities
Al and Copilot value alignment to business priorities
Licensing, consumption, and platform cost analysis

1
2
3.
4. Operational and support cost forecasting
5.
6
7
8
9

Scenario modelling for adoption and deployment options
Defined KPIs to track Al value realisation

Fully costed Al readiness and transition roadmap
Governance and service-readiness impact assessment
Adoption, rollout, and training planning

10. Executive-ready ROl model and decision-support materials

Benefits

1
2
3.
4.
5.
6
7
8
9.

Clear, evidence-based ROI for Al and Copilot investments

Full transparency on licensing, platform, and support costs

Practical roadmap from readiness to value realisation

Higher productivity from prioritised Copilot and Al use cases
Automation opportunities reducing effort and operational cost
Confident investment decisions backed by robust scenario modelling
Scalable approach to enterprise Al innovation

Executive-ready outputs supporting alignment and funding approval
Reduced risk through secure, govemed Al adoption

10. Measurable framework to track ongoing Al value

ukinfo@sword-group.com
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Al Transformation Services

Service Overview

Sword’s Al Transformation Services support organisations to
adopt and scale Al across people, processes, and technology. We
combine strategy, readiness, adoption, and delivery to embed Al
responsibly into business operations. Our approach enables
measurable value, improved productivity, confident
decision-making, and sustainable, enterprise-wide Al
transformation aligned to organisational goals.

SWORD

Features

1. End-to-end Al strategy, readiness, adoption, and delivery support

2. Business-aligned Al use-case identification and prioritisation

3. Responsible and ethical Al governance and operating models

4. Al capability maturity assessment across people, process, and technology
5. Scalable Al architecture and platform design guidance

6. Adoption and change management for Al-enabled ways of working

7. Role-based training and enablement for Al literacy

8. Secure integration of Al into business processes and workflows

9. Measurable value tracking and benefits realisation frameworks

10. Executive guidance to scale sustainable, enterprise Al transformation

Srnart business leaders are choosing Sword as their Al & Digital transformation partner that delivers business outcomes from day
one. We embed alongside your teams, raise capability through hands-on cecaching, and iterate fast with disciplined governance—

achieving measurable value sooner than our competitors, without their overhead. Be n efi ts
Our Customer Challenges Soving Coots @1
Framework S Value T . 1. Accelerated adoption of Al delivering measurable business outcomes
< > ? Governance... oud - Stemmirtopentiors y 2. Improved productivity through embedded Al across everyday workflows
et ? Licensing... i, 3. Confident decision-making supported by trusted, explainable Al solutions
; iENERALI . . .
7 Platforms... Increasing Revenue CENER 4. Reduced risk through responsible, secure, and governed Al adoption
urre; e sme ? Data... +  Improved Innovation cpeg e . . .
ki o S e Reed 5. Scalable Al capabilities aligned to long-term organisational goals
‘ - * Better Customer Experience . . .
Business Analysis & Use Cases 2 Change... = - 6. Stronger Al literacy and confidence across teams and leadership
—— ? Ethics.. \ A Reducing Risk 7. Faster innovation enabled by prioritised, high-value Al use cases
? Culture.. \ & - i Decisontrating ) 8. Clear visibility of Al value through measurable benefits tracking
Business Engagement & N R
Change Readiness - emmcnsecuvacompince | SEASALT 9, Sustainable transformation integrating people, process, and technology

CORNWALL

10. Executive alignment and sponsorship for enterprise-wide Al change

Readiness &
Enablement

Embedding Evolving coz &
Solutions The Workplace

Skilled Solution Training g?;tk:;;c: Adoption Managed
Resources Accelerators Services Advisory Academy Services

Data & Transformation -
Platform Governance & E:':r':ess‘rflue
Enablement planning
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Cloud DevOps

Service Overview

Sword'’s Cloud DevOps Service helps organisations operate,
optimise, secure and continuously improve their cloud estates
using modern software-engineering practices (SRE, platform
engineering, CI/CD, infrastructure as code, automated testing,
observability). The service accelerates safe change, improves
reliability and performance, and embeds measurable value.

<

()

Continuous Infrastructure Improved
integration as code service
reliability
Security and Enhanced Greater
compliance security visibility
controls posture
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Features

1
2
3.
4.
5.
6
7
8
S.

Automated CI/CD pipelines enabling fast, reliable change delivery
Infrastructure-as-Code provisioning with consistent, repeatable environments
Centralised observability across logs, metrics, and traces for full-stack visibility
Policy-as-Code guardrails enforcing governance and security at scale
SRE-aligned service levels with tracking and error-budget management
Shift-left security with integrated vulnerability scanning and checks

Cloud cost optimisation and GreenOps dashboards for spend and insights
Standardised platform patterns and templates to accelerate onboarding
Automated testing embedded throughout build and release pipelines

10. Continuous improvement cycles driven by data-led reliability and insights

Benefits

1
2
3.
4
5.
6
7
8
.

Faster delivery of cloud changes with reduced deployment risk
Greater reliability through consistent automation and SRE-led practices
Improved service visibility enabling fast diagnosis and resolution of issues

. Stronger security posture with proactive, embedded controls

Lower operational costs through optimised cloud consumption

Enhanced compliance with traceable, audit-ready evidence from pipelines
Reduced carbon footprint through energy-efficient cloud usage insights
Higher productivity via standardised workflows and reusable components
Confidence in change quality through automated testing and gated releases

10. Sustainable long-term ops supported by continuous improvement routines

@ www.sword-group.com/uk ukinfo@sword-group.com


http://www.sword-group.com/uk
http://www.sword-group.com/uk
http://www.sword-group.com/uk

SWORD

Data & Al Strategy and Roadmap

Service Overview

Unlock business transformation with Sword's Data & Al Strategy
service. Through workshops, interviews, surveys, and maturity
assessment, we define your current state and future ambition.
The outcome is a practical, people-process-technology roadmap
that prioritises opportunities, aligns stakeholders, and guides
long-term data and Al investment.

of Data
requirements and needs with strategic roadmap
of key stakeholder roles and next step
recommendations

Interactive Data maturity and

tooling
across people,
process & technology

with key
business stakeholders
to drive engagement

1T | Copyright © 2025 Sword. All rights reserved

Features

1. Data maturity and Al readiness capability analysis

2. Modern data and Al platform architecture design

3. Cloud integration and scalability gap assessment

4. Al-enabled workflow and architecture options analysis

5. Phased delivery roadmap with measurable outcomes

6. Real-time analytics and predictive insight opportunities

7. Al-assisted discovery and automated data profiling

8. Governance and compliance framework for cloud adoption
9. Self-service Bl and Al-driven decision support

10. Prioritised use-case register for high-value initiatives

Benefits

1. Real-time analytics enabling faster, informed decisions

2. Automated KPI tracking improving performance visibility

3. Predictive analytics enhancing planning and forecasting

4. Rapid data discovery improving overall data quality

5. Cloud-native architecture enabling seamless scalability

6. Governance frameworks ensuring compliance across assets
7. Self-service Bl empowering faster organisational insights

8. Clear roadmap guiding sustainable strategic progress

9. Improved maturity strengthening processes and technology
10. Structured use-case register prioritising high-value initiatives

ukinfo@sword-group.com


http://www.sword-group.com/uk
http://www.sword-group.com/uk
http://www.sword-group.com/uk

Intelligent Automation

Service Overview

Intelligent Automation transforms traditional processes by deploying
always-on, context-aware Al agents that make decisions, streamline
workflows, and enhance employee experiences. Our service uncovers
domain-specific opportunities through collaborative discovery,
identifying where intelligent agents can replace manual effort and
eliminate inconsistency. We prioritise measurable value—speed, cost
reduction, compliance, and experience gains—supported by clear
benchmarks. With strong governance and guardrails, we ensure secure,
scalable automation that evolves with your organisation and delivers
sustained operational impact.

Evolving Capabilities

#  Manual

"‘ The workload relies
completely on people.

Automated

@ Intelligent

Pecple initiate and oversee
system delivered workloads

‘Always on' Al Agents deliver
& improve the workloads

What our Customers Want The Key

u ) swoso Message to
Sh_ow me tl:‘ﬂe and cost et e
savings fast.

“Make our processes
consistent and compliant.”

Real World Example

“An employee asks a question
— the agent answers, updates
systems, triggers tasks, and
ensures compliance

This advances Al from personal - .
automatically.

use to enhancing teams with
smart, integrated agents that
improve business processes,
delivering measurable value
from guick wins to enterprise-
wide change.

+  ‘“Integrate with our
systems cleanly and grow

with us." & 70% faster response

+  “Help my employeesand
customers get things
done faster.”

@ Cuts operational workload

@ Consistency + Compliance
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Features

1. Always-on, context-aware Al agents that make decisions autonomously
2. End-to-end workflow orchestration across systems and processes

3. Natural-language interaction for employees and customers

4. Domain-specific opportunity discovery through collaborative assessment
5. Integrated guardrails ensuring security, compliance, and responsible Al

© 0 N0

use

Automated task execution, updates, and system actions in real time
Persistent digital workers that follow cases through their full lifecycle
Scalable architecture supporting multiple workflows and business units
Clear governance framework for controls, oversight, and auditability

10 Continuous learning and optimisation to improve performance over time

Benefits

OO U NN~

Significant reduction in manual effort and operational load

Faster, more consistent service delivery across teams

Improved compliance through standardised, rule-aligned processes
Reduced errors and variability in decision-making

Higher employee productivity by removing low-value work
Measurable time and cost savings with transparent benchmarks
Better employee and customer experiences through instant support
Ability to scale Al safely across functions with strong governance
Enhanced ability to act on opportunities uncovered in discovery
workshops

10. Accelerated transformation from reactive to proactive operational models

'}E{' uk.info@sword-group.com
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SWORD

Modern Data Platform Automation and Optimisation

Service Overview Features

Sword designs, builds, automates, and optimises modern cloud 1.
data platforms that support both Bl and Al at scale. We deliver 2.
robust data ingestion, transformation, and integration capabilities;

Automated data pipelines delivering fast, reliable ingestion and transformation
Real-time processing enabling immediate insight from streaming enterprise
data

implement DataOps and MLOps automation; and optimise 3. High-performance integration unifying sources into consistent, trusted datasets
performance, reliability, and cost. By unifying data across sources 4. Automated data quality ensuring accurate, governed information for analytics
and applying best-practice engineering patterns, we create 5. Centralised metadata improving lineage visibility and overall platform
secure, scalable platforms that accelerate analytics and governance
operationa| decig]or]_making across the organisation. 6. Optimised data models supporting efficient Bl and Al workloads
7. MLOps automation enabling reliable deployment and continuous model
lifecycle management
8. Scalable cloud environments using modern architectures across Azure or AWS
9. Reusable engineering components accelerating consistent data platform
. implementation delivery
L LR || "”“‘“& 10. Skills enablement empowering teams to confidently operate automated
e platforms
“ m Benefits
BE Moot == M'°'°5°“ 1. Automated validation strengthens connectivity and data reliability
e e 2. Unified engineering practices improve cross-team collaboration
3. Low-code components accelerate rapid solution prototyping
4. Streamlined workflows speed data science value
5. Robust engineering delivers production-ready model deployments
6. NLP and CV unlock unstructured information insights
7. MLOps automation boosts developer and delivery velocity
Fubiic Fanml Farre 8. Scalable environments ensure reliable machine-learning pipelines
9. Technical leadership simplifies complexity and adoption
SRS 10. Communities of practice uplift organisational data capability
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SWORD

Power Bl Health Check & Assessment

Service Overview Features

Sword'’s Microsoft Power Bl Health Check framework called Tillit
provides a structured assessment of your Power Bl estate to
understand its overall health, risks, and optimisation opportunities. Security and access control assessment

Using proven best-practice frameworks and checklists, we review data . Governance standards and operating model review

1. Power Bl performance optimisation

2

3.

4
models, reports, security, governance, performance, and usage across 5. User adoption and usage analysis

6

7

8

9.

Data model structure and optimisation review

your environment. Data source connectivity assessment

The Health Check delivers a clear view of strengths and gaps within . Dashboard design and usability review

your reporting estate, highlighting technical debt, inefficiencies, and . Training and support needs assessment

adoption challenges. Sword provides prioritised, actionable Prioritised improvement and optimisation roadmap
recommendations to improve reliability, performance, and scalability, 10. Assessment documentation and reporting

helping you maximise value from your Power Bl investment and

support future analytics growth.

Benefits
I=h
Faster, more reliable Power Bl performance
Fair @ Improved accuracy and data confidence

Stronger security and access control

Clearer governance and ownership
Higher user adoption and engagement
More reliable data connectivity
Better, faster business decisions
Improved skills and support focus
Power Bl estate ready for growth
10. Clear findings and recommendations

out of 230

G Power Bl Score

SOEONOUTAWN
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