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Your organisation is only as secure as its weakest link. As supply chains grow more complex and interconnected, 
reliance on third parties introduces “blind spots” where significant cyber and operational risks can hide.

LRQA provides a comprehensive Third-Party Risk Management (TPRM) service. We move beyond simple  
questionnaires to deliver data-driven segmentation, rigorous vendor assessments, and on-site validations  
where critical.

We enable you to clearly visualize risk across your entire supplier ecosystem. By identifying high-risk  
vendors early, you can enforce security standards, ensure compliance (e.g., GDPR, ISO 27001),  
and prevent supply chain breaches before they impact your business.

Our approach supports continuous monitoring, allowing you to react immediately if a supplier’s  
risk posture changes due to a cyber incident or operational failure.



SERVICE PRINCIPLES
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RISK BASED 
SEGMENTATION
We categorize your vendors based on 
inherent risk (e.g., access to sensitive data, 
criticality to operations). This ensures you 
focus resources on third parties that pose an 
actual threat, rather than treating everyone 
the same. 

LIFECYCLE 
ASSURANCE
Managing third-party risk is an ongoing 
cycle, not a one-off gate. We support you 
from initial due diligence and onboarding 
through to ongoing performance monitoring 
and secure offboarding.

VERIFICATION,  
NOT JUST TRUST
Self-assessments are often optimistic.  
We validate vendor claims through  
evidence-based auditing and, where 
necessary, skilled security testing.  
We look for proof that controls are  
effective, not just present on paper.

OUR APPROACH
Supplier Profiling & Triage 

We work with you to map your supply chain and apply a rapid triage process. This filters 
your vendor base to identify “Critical” and “High Risk” partners who require deeper 
scrutiny versus those suitable for light-touch management.

Deep-Dive Assessments 

For your most critical vendors, our consultants conduct detailed security reviews aligned 
with recognised standards. We interview their teams, review architectural diagrams, and 
audit their control environments.

Remediation & Reporting 

We don’t just hand you a list of problems. We act as an extension of your team to  
explain findings to suppliers and drive remediation. We provide you with a clear  
“Risk Scorecard” for each vendor, empowering you to make informed  
procurement and partnership decisions.
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Care is taken to ensure that all information provided is accurate and up to date; however, LRQA accepts no responsibility for inaccuracies in or changes to information.

ABOUT LRQA
LRQA is a leading global risk management partner.
 
Through our connected risk management solutions, we help you
navigate an evolving global landscape to keep you one step ahead.
 
From certification and cybersecurity, to safety, sustainability and
supply chain resilience, we work with you to identify risks across your
business. We then create smart, scalable solutions, tailored to help
you prepare, prevent and protect against risk.
 
Through relentless client focus, backed by decades of sector-specific
expertise, data-driven insight and on-the-ground specialists across
assurance, certification, inspection, advisory and training, we support
over 61,000 organisations in more than 150 countries. 

LRQA – Your risk management advantage. 
 

 
 
GET IN TOUCH 
 
Visit LRQA.com for more information or email enquiries.uk@lrqa.com

LRQA
1 Trinity Park
Bickenhill Lane
Birmingham
B37 7ES
United Kingdom

https://www.tiktok.com/@lrqa_global
https://www.instagram.com/lrqa_global/
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