SPIRIT

PUBLIC SECTOR

Benefits Management

We work closely with public sector organisations to identify and manage the benefits
of cloud services, and deliver real innovation and value. We articulate clear, practical
and robust approaches to benefits realisation.

Features

e Benefits Management Strategy and Framework development and
implementation

Development of benefits dashboard and scorecards

Quantitative and qualitative assessment

Mapping to ensure strategy, benefits and outcomes alignment
Benefits workshops to engage key stakeholders

Benefits register design and maintenance

Baseline measurement, Key Performance Indicators (KPI), prioritisation and
target setting

Data identification, collation and reporting

e Business case development support

Benefits

Clear and structured frameworks to support effective benefits management
Effective communication of return on investment

Demonstrable evidence to support business case decisions

Based on proven methodologies like Cranfield and Magenta book

Flexible approaches to meet stakeholder needs

Pragmatic approach to benefits management

Drawn experience from local authority and front line public services



