
 
 
Cloud Software Selection 
 
Spirit helps public sector organisations to determine the optimal software delivery 
model to meet their requirements, including cloud/on premises deployment and off-
the-shelf/bespoke design. 
 
Features 
 

• Business requirements gathering and market engagement 

• Financial analysis of current and projected costs 

• Requirements analysis and technical specifications 

• Robust business cases using 5 Case Model 

• Service management, operation and future proofing considerations 

• Technical, commercial and contractual models for success 

• Procurement specification, design and operation 

• Implementation and migration support, stakeholder and user engagement 

• Benefits realisation, solution optimisation, and health checks 

• Project, Programme and Portfolio Management 
 
Benefits 
 

• Best value solution to meet requirements 

• Clear division of responsibilities and transfer of risk 

• User-centric services that evolve over time 

• Secure, reliable, high performance solutions that deliver benefits 

• Experience of major public sector software procurements 

• Understanding of key drivers for delivery model selection 

• Clear relationship between customer requirements and contract deliverables 
for success 

• Strong service desk integration for control and resolution 

• Defined monitoring, reporting and contract management models 

• Benefits management approach to ensure ongoing value 


