
 
 
Cloud Consultancy 
 
Spirit provides independent cloud consultancy services to help organisations to 
determine whether and how to adopt and develop cloud services. We support all 
aspects of the cloud decision process. 
 
Features 
 

• Business requirements gathering and market engagement 

• Options appraisal, risks and benefits 

• Integration and service management considerations 

• Financial analysis of current and projected costs 

• Organisational change and training to support cloud migration 

• Data management planning 

• Procurement specification, design and operation 

• Implementation and migration support, stakeholder and user engagement 

• Project, Programme and Portfolio Management 

• Benefits realisation, solution optimisation, and health checks 
 
Benefits 
 

• Clear rationale for cloud services 

• Best Value services procured well 

• Clear division of responsibilities 

• Strong contractual basis for productive partnerships 

• Collaborative managed services 

• Clear plan for migration with minimal disruption to services 

• Engaged and supportive stakeholders and users 

• Secure, reliable, high performance solutions that deliver benefits 

• Good match between user requirements and market capability 

• Costs in line with business case 


