SPIRIT

PUBLIC SECTOR
WiFi

We help public sector organisations to buy and implement cloud based collaborative
WiFi solutions to deliver economic and productivity benefits.

Features

Collaborative WiFi solutions, including GovRoam, EduRoam etc.
Federated WiFi to provide seamless experience for mobile users
Business requirements gathering and market engagement

Financial analysis of current and projected costs

Requirements analysis and technical specifications

Robust business cases using 5 Case Model

Procurement specification, design and operation

Implementation and migration support, stakeholder and user engagement
Benefits realisation, solution optimisation, and health checks

Project, Programme and Portfolio Management

Benefits

Best value solution to meet requirements

Secure, reliable, high performance solutions that deliver benefits
Economic and productivity benefits from exploiting new advances
Potential solutions to address not-spots in mobile connectivity
Practical delivery plans for smooth implementation

Appropriate commercial models to avoid lock-in in dynamic market
User-centric services that evolve over time

Strong service desk integration for control and resolution

Defined monitoring, reporting and contract management models
Benefits management approach to ensure ongoing value



