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5G Innovation

We help local authorities deliver 5G Innovation Regions and advanced wireless
programmes. We provide the lifecycle of support needed to deliver ambitious
changes in challenging timescales.

Features
e 5G and advanced wireless business cases
e Delivery programme design and set up
e Use case identification
e Requirements analysis and technical specification development
e Mobile Network Operator (MNO) and Neutral Host market engagement
e Procurement of 5G and advanced wireless services
e Commercial model, and contract development
e Project delivery and Technical Design Authority support
e DSIT and Ofcom engagement
e Supplier management
Benefits
e Highly experienced, engaged, and knowledgeable support teams
¢ In-depth understanding of the 5G and advanced wireless market
e Experience drawn from our support of multiple innovation programmes
e Development of clear, structured, creative and workable commercial models
e Delivery of sustainable and commercially viable services
e Technical and business change support to deliver successfully



