
 
 
Public Sector Interventions 
 
We help individual local authorities, and regional public sector collaborations to drive 
forwards resilient innovative cloud services. Our support enables public sector 
organisations to identify opportunities for individual or shared cloud services, and 
exploit those opportunities through well designed delivery projects. 
 
Features 
 

• Regional public sector innovation and intervention design and set up 

• 5 Case model business case development to identify and assess 
interventions 

• Strategy development to set a clear direction for intervention 

• Cost and funding analysis, and workable funding models  

• Subsidy assessments  

• Governance model development 

• Stakeholder engagement and communications to support buy in 

• Commercial model development  

• Market scanning and engagement  

• Benefits realisation support to drive value 
 

Benefits 
 

• Extensive experience of designing and delivering public sector interventions 

• Full lifecycle support to ensure continuity of approach  

• Proven approaches to help organisations work effectively together 

• Keen understanding of role of public sector in effecting change 

• A logical rationale and justification for the intervention 

• Investment focused in the right place, and right way 


