SPIRIT

PUBLIC SECTOR

Business Case Support

Spirit Public Sector provides 5-case model Business Case development services to
HM Treasury Green Book and Better Business Case standards. We offer practical
help in options development and appraisal for small to large-scale business
programmes, and develop cases for premises/cloud decisions, collaboration options,
IT and digital, 5G and advanced wireless.

Features

Options discovery, structuring, and robust evaluation of options

Articulation of investment objectives and strategic background

Local and regional digital infrastructure business cases

Better Business case training provided by accredited trainers

SOP, Business Case Justification, SOC, OBC and FBC development

Fixed, mobile, Digital & IT, connectivity and grant scheme cases

Project Gigabit, The Fund, 5GIR, FTC, Growth Deal, Innovation support
Strategy and business case alignment, through procurement to transformation
Procurement, implementation and benefits experience to deliver practical BCs
Rapid and flexible integration with organisational team

Benefits

Practical application of the five case model

Well-reasoned Outline and Full Business cases

Successful Projects and Programmes set in a clear strategic context
Delivery underpinned by robust rationale and organisational buy-in
Strong stakeholder support and commitment to outcomes

Empowered and developed staff with better business case skills
Greater likelihood of funding being approved from clear business cases
Firm foundations for achievable and innovative delivery projects

Better project and outcomes from BCs rooted in delivery experience



