
 
 
Business Analysis 

  
Spirit Public Sector simplifies complex topics into their components and 
dependencies, particularly for software, digital infrastructure and IT. We work with 
your stakeholders to identify and interpret requirements and define clear 
specifications and workable processes.  Our approach delivers meaningful insights, 
practical successful outcomes, stakeholder support, and effective transformation.  
  
Features 
 

• Fibre, mobile, 5G, LPWAN and advanced wireless requirements specification 

• Bespoke, tailored and Commercial-off-the-Shelf (COTS) solution 
specifications 

• Technology, commercial, implementation and operational requirements  

• Business process re-design and optimisation 

• Stacked use-cases supporting commercialisation and economic growth 

• Innovative demand aggregation models and grant schemes to drive adoption 

• Root cause analysis to support problem identification and resolution 

• Connectivity analysis, surveys, digital asset mapping, coverage mapping  

• Connectivity data capture and database management 

• Stakeholder identification and engagement with effective communications at 
all stages 

  
Benefits 

 

• Clear and achievable software, service and infrastructure specifications  

• Practical and usable processes  

• Clear and agreed objectives 

• Stakeholder support for projects 

• Value driven and cost effective solutions 

• A strong foundation for business case production 

• Improved understanding of the business and opportunities for change 

• Up-to-date fixed and wireless connectivity status to inform interventions 

• A structured database to manage connectivity coverage and assets 

• Imaginative and logical solutions 
  
 

 


