
 
 
Smart Places 
 
We help public sector organisations to define and deliver their Smart Places 
aspirations, including strategy, business cases, procurement and operation, to 
deliver real economic benefits. 
 
Features 
 

• Smart City, Smart Towns and Smart Places innovation and strategy 

• Cloud data and processing technology 

• Connectivity types, data management and process integration 

• Smart Places digital infrastructure roadmaps 

• 5 Case model business case to identify and assess interventions 

• Business requirements gathering and market engagement 

• Procurement specification, design and operation 

• Programme and project design and management 

• Implementation services 

• Service management, contract management and supplier management 
 
Benefits 
 

• Practical experience of steps towards Smart Places 

• Key building blocks for Smart Places 

• Understanding of technical landscape for Smart Places 

• Robust business cases to secure investment and approval 

• Clear vision combined with practical delivery plans 

• Strong market ecosystem for service evolution 

• Commercial and contract models for partnership delivery 

• Engaged and supporting stakeholders and users 

• Benefits management approach to ensure real world ongoing value 

• Strong platform for further delivery 


