SPIRIT

PUBLIC SECTOR

Grants, Funding and Costs

We work closely with public sector organisations to develop robust processes to
support financial implications of cloud services, including obtaining funding and grant
funding, managing costs and designing and disbursing grants, delivering innovation
and benefits.

Features

Business Case delivery

Grant funding applications for cloud services and cloud migration
Procurement of grant management software

Stakeholder and user engagement

Applicant bid support, Solution Design, Technical Design Authority (TDA)
Design and management of grant schemes to drive cloud adoption
Subsidy and other regulatory compliance advice

Robust financial models to support flexible services

Demand and Supply Side market engagement for successful schemes
Project management and close integration with financial teams

Benefits

Clear model for understanding financial implications of cloud services
Secure grant funding for cloud services

Right tools and processes in place to manage funding

Engaged and supportive stakeholders and users

Compliance with regulations and transparent and accessible models
Financial planning and risk assessment

Close integration with financial teams, processes and calendar

Clear relationship between price and value

Delivery of transformative invest to save solutions

Faster and greater adoption of cloud services



