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IT Transformation Service

Spirit Public Sector has wide experience in helping organisations to define the
requirements to plan, procure and implement successful IT transformations. We will
work closely with you to understand the drivers for change and current risks and
issues and a practical plan for delivery addressing all aspects of the transition.

Features

Stakeholder Engagement through clear communication

e Development of IT Strategy
¢ |dentification and interpretation of your requirements
e Market Engagement
e Business Case Development
e Full Procurement and Planning support
e Implementation of IT transformation and innovation
¢ Ensure smooth migration
¢ Project and programme management
Benefits
e Stakeholder support and commitment to outcomes
e Clear, robust strategy that can be understood by the business
e Strategy that is tailored to your business aims
e Market engagement aids understanding and encourages supplier participation
e Business case gives practical help in options development and appraisal
e Structured, fair and clear procurements with low risk
e Management confidence from control of budget, scope and timetable
e Project and programme management ensures successful delivery
o Benefits realisation



