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1. Introduction 
Based on Brovanture’s extensive knowledge and expertise in Oracle Cloud EPM*, we have developed 

a transformative SmartAudit process that pinpoints the root causes of client’s current Oracle Cloud 

EPM system challenges. This comprehensive system assessment is designed to optimize the user 

experience for both end-users and administrators, unlocking unparalleled value and performance 

from a client’s Oracle Cloud EPM investment.  

 

Brovanture is committed to conducting a thorough evaluation of an organisation’s existing Oracle 

Cloud Enterprise Performance Management (EPM) infrastructure. The SmartAudit will present key 

findings and deliver a set of actionable recommendations aimed at enhancing the efficacy of the 

Oracle Cloud EPM solution. These recommendations, derived from Brovanture's extensive 

experience in Oracle Cloud EPM, will combine best practice guidelines with your organization's 

individual requirements. Brovanture will propose specific actions to resolve existing operational 

challenges. 

 

* Brovanture is an Oracle Certified Cloud EPM Partner and was the first to implement Oracle Cloud 

EPM Planning in the UK/IRL region in 2014 and the first Oracle partner to achieve ‘Oracle Certified 

Expert Partner’ status for Oracle Cloud EPM in UK/IRL region. 

2. Approach 

2.1. Methodology 
The Brovanture SmartAudit methodology entails conducting comprehensive interviews with a 

diverse array of your stakeholders. This gives us detailed insights into the current state of the 

Oracle Cloud EPM solution. These stakeholders typically include members from the Oracle Cloud 

EPM implementation/support team, business process owners, system administrators, the 

training team, finance business partners, management accountants, as well as other specialized 

technical teams responsible for associated application components such as Oracle Cloud ERP, 

Oracle Analytics Cloud (OAC) and Oracle Project Portfolio Management (PPM). 

 

The objective of these interviews is to develop a deep understanding of the implementation 

lifecycle, existing challenges, envisioned future requirements and unique organizational 

requirements pertaining to the Oracle Cloud EPM solution. As an integral part of this evaluative 

process, Brovanture will require access to the existing Oracle Cloud EPM application and its 

current documentation. 

 

Our SmartAudit will not only appraise the overall application architecture, usability, and 

performance but will also emphasize alignment with your specific set of high-level organizational 

objectives and requirements. 
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2.2.  Primary Activities 
When undertaking a comprehensive SmartAudit of an Oracle Cloud EPM application, the 

evaluation activities are systematically divided into seven pivotal categories: 

 

• Architectural Design 

• Application Components 

• Strategy 

• Operational Processes 

• Reporting Mechanisms 

• Data  

• People 

 

These categories collectively serve as the foundational elements for assessing the current state 

of the Oracle Cloud EPM solution. Moreover, they inform the development of targeted 

recommendations designed to bridge any identified gaps, thereby facilitating the transition to 

the desired future state of the system. 

3. SmartAudit Structure 
The report produced employs a color-coded traffic light schema. This effectively indicates areas 

where the existing application successfully aligns with organizational needs, as well as pinpointing 

areas where it falls below expectations.  

 
Example of colour coded reporting 
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4. SmartAudit Deliverables 
The document produced as part of this review will include the following sections: 

4.1. Summary of the current reality and vision for the future 
An analytical overview of the present circumstances is provided addressing the extent to which 

the application aligns with business and user requirements. Specifically, the SmartAudit 

considers whether the application features meet user demands and whether the system is 

operating as intended. The evaluation also explores whether any modifications to the original 

design have resulted in issues, such as a fragmented application, that fall short of meeting the 

collective needs of all users. Additionally, the SmartAudit encompasses an assessment of the 

rate of system adoption and describes if and how EPM processes could be better aligned across 

the organization to increase user engagement and commitment. 
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4.2. Current vs future state summary 
The report highlights where gaps exist between the current state and desired future state of the 

system. 

 

For each of the seven categories the report describes the current state of the application and 

what the future state could look like once appropriate actions have been taken. For example: 

 

4.3. Gap Closing Strategy 
The gap closing recommendations typically form the bulk of the SmartAudit and are split into the 

following three categories: 

• Standard EPM Best Practices – Recommendations of EPM best practices to be applied to 

the organisation 

• Client Specific Recommendations – System updates that are specific to aligning the 

organisation’s EPM processes 

• Future System Enhancements – Further development to increase the benefits of the 

EPM solution utilising additional functionality within Oracle Cloud EPM 

These include a broad indicative timeline for the implementation of changes required to deliver 

the recommendations of the report. 
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4.4. EPM Best Practices recommendations 
The principles of each best practice recommendation will be accompanied with an outline of the 

key benefits and considerations for the suggested change. Some changes may be short term 

‘quick wins’ others may require longer to implement. 

 

4.5. Client Specific Recommendations 
This section of the gap report will consist of recommendations that are specific to resolving 

known issues the client has and be in line with any current requirements document provided to 

Brovanture as part of this SmartAudit.   
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4.6. Future System Enhancements 
This section of gap closing consists of ways the client can increase the benefits of the EPM 

solution through developing and expanding their Oracle Cloud EPM solution to utilise additional 

available functionality. 

 

5. Summary 
Partnering with Brovanture for an in-depth SmartAudit will highlight the existing applications 

strengths and provide a detailed explanation of areas that can be optimized to increase the benefits 

realised. Brovanture blends industry best practices with configured solutions that are specifically 

designed to address an organisation's unique needs and to deliver exceptional benefits and value for 

money. 

Our expert evaluation serves as the basis for actionable, focused recommendations that will deliver 

successful application changes to meet both short and long term client requirements. Your 

organisation can unlock unparalleled value and peak performance from your Oracle Cloud EPM 

investment as we help guide your transition to the state-of-the-art solution. 

6. About Brovanture 
Brovanture successfully delivers Enterprise Performance Management (EPM) and Enterprise 

Resource Planning (ERP) solutions to large and mid-size commercial and public sector organizations, 

based on Oracle and NetSuite technology. Brovanture is an ‘Oracle Certified Service Partner’ for 

Oracle Cloud EPM and Oracle Hyperion solutions, is an accredited supplier with UK Government G-

Cloud and has Cyber Essentials, ISO9001, ISO27001 and ISO 14001 accreditations. It was one of the 

first Oracle Partners to implement Oracle Cloud EPM, both planning and financial close, and 

continues to be at the forefront implementing and supporting Oracle's cloud technology. In 2025 

Brovanture celebrated its 20 anniversary and has completed over 150 successful projects for 

organisations including The UK Department of Health and Social Care, arqiva, Bird & Bird, 

Mountstreet Group, discoverIE, Guy’s and St Thomas’ NHS Trust and Liberty Global.  Brovanture's 

onshore Helpdesk supports Oracle Cloud, NetSuite and on-premises Hyperion solutions across a 
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wide range of high-profile organisations including Dechra Pharmaceuticals, Hillingdon Council, HM 

Treasury, National Highways and Applegreen. 
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