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An end-to-end Digital Evidence Management System (DEMS) for law enforcement and investigative

bodies to store, analyse, prepare, and share all types of digital evidence and assets related to
investigations and cases.

The Solution enables to work collaboratively with digital assets in one single space and integrates
configurable workflows, editing, video analytics, video redaction and more Al features.
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| Digital Evidence and Assets Management

Range Onboarding Training Ann}JaI Ad\{anced Standarfj User

Hosting User Licence Licence
Up to 50 users £ 14,250 £ 4,750 £ 8,398 £ 500 £ 250
51to 500 users £17,100 £ 4,750 £15613 £ 400 £200
501 to 1000 users £22,800 £5,700 £18,736 £ 300 £150
1001 to 1000 users £28,500 £6,650 £22,483 £250 £125
1001 to 2000 users £ 28,500 £ 7,600 £ 24,500 £240 £120
2001 to 4000 users £ 34,200 £8,550 £26,979 £230 £115
Over 4000 users £ 47,500 £ 9,500 £ 32,375 £ 195 £98

| Storage

e The data storage is priced in hot storage at £27 per TB per month with a Play/Extract fee of £101
per TB.

e The data storage is priced in cold storage at £5 per TB per month with a £24 per TB retrieval to
active.

| Al Features Utilisation

The Solution provides a range of integrated Al-driven image/video analytics together with Bulk-
Ingestion tools that can be configured and used by the client. There is no cost for using Innaxys’
own Al processing that we have developed in-house, however the use of those functionalities does
generate additional processing and storage costs that are chargeable at the rate of £ 0.65 per GB of
data processed.

When there is a requirement to use a third-party Al model, an additional £ 0.06 per asset will be
charged to account for the third-party charging model.

Where the data volumes become significant and require separate processing, we may deploy an
additional environment with its own hosting in line with the main charging plan.
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| Onboarding

The standard onboarding covers the implementation services, including the cloud hosting
configuration, the project management, the contract management, the testing and the activation of
the service.

Additional services can be procured using the SFIA rates for customisation, interface development
and other support activities.

| Training

The standard training proposed is based on our experience but can be customised with additional
consultancy days.

| Licence

Licences are priced on a per user and per annum basis with a difference made between advanced
users who have access to all functionalities, whilst basic users are mostly viewers or frontline.

| Support

The licence includes standard support on office hours between 9am and 5pm, Monday to Friday
excluding public holiday.

A 24/7/365 support can be costed using the SFIA rates based on specific SLA requirements.

| Hosting

Hosting is priced on a per annum basis. The Solution will be hosted on AWS located in the UK meeting
with daily backups.
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Rate Card

The rate card follows the SFIA (Skills for the Information Age) structure.

3 5 3
g 2 -g = v o
o 5 c R z Q%
- © [T~ ﬁ '_E o
i 2 3 £ € 5 3 o " £
>0 o = a >.0 o c g
29 o9 o E &= 9 S o
o= cn 09 >0 [ g
55 25 g £ 38 g 32
B 05 o £ oo a €6
Follow £450 £450 £450 £450 £450 £450
Assist £600 £600 £600 £600 £600 £600
Apply £750 £750 £750 £750 £750 £750
Enable £1,000 £1,000 £1,000 £1,000 £1,000 £1,000
Ensure, advise £1,100 £1,100 £1,100 £1,100 £1,100 £1,100
Initiate, influence £1,300 £1,300 £1,300 £1,300 £1,300 £1,300
oLl i £1,500 £1,500 £1,500 £1,500 £1,500 £1,500

mobilise

Commercial in Confidence INNAXYS LTD - Registered in England No. 07725890 6



