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Moodle Audit
At SkillSet, we provide structured 

platform performance and security 

audits to help organisations understand 

the health, risks, and effectiveness of 

their Moodle environment.

The audit assesses platform performance, 

configuration, user experience, 

permissions, integrations, and security. 

Findings are presented with clear, 

prioritised recommendations to support 

immediate improvements and longer-term 

platform planning. 

Audit scope at a glance:

• performance and stability.

• configuration and versioning.

• permissions and access controls.

• plugins and integrations.

• learner and administrator 

experience.

What our clients say:

“SkillSet have been a dream to work with. Their project 

management is watertight, and their solution-focused 

helpfulness and flexibility has hugely contributed to a smooth 

and successful project delivery.”
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Pricing
SkillSet’s Moodle Platform Performance 

and Security Audit services are delivered 

using a clear, transparent day-rate model.

Our consultancy day rate is £575, 

exclusive of VAT. A standard consultancy 

day is based on 8 hours, with delivery 

available on a full-day or half-day (4-hour) 

basis depending on the scope and nature 

of the engagement.

Before delivery begins, we work closely 

with you to agree objectives, assumptions, 

dependencies, and acceptance criteria. 

This ensures the audit is focused on the 

areas that matter most to your 

organisation and that costs remain 

predictable and controlled. 

Any changes to agreed scope are 

managed through formal change control.

A typical Moodle audit engagement is 

completed over one to three consultancy 

days, depending on the size, complexity, 

and configuration of your platform, as well 

as the areas of focus agreed at the outset.

Audits can be delivered remotely or on 

site, depending on your requirements. 

Travel expenses are only applied for on-

site sessions and are agreed in advance.

Where further support is required 

following the audit, follow-on consultancy, 

training, or remediation activity can be 

provided as a separate engagement.
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What’s Included?
Each Moodle Platform Performance and Security Audit can include the 

following core activities, designed to provide clear insight with minimal 

disruption.

Platform and Configuration Review

We review site configuration, versioning, hosting setup, and 

system settings to assess performance, stability, usability, 

scalability, and alignment with Moodle best practice.

Security and Permissions Assessment

We assess user roles, permissions, authentication methods, 

and access controls to identify potential security risks, and 

governance issues.

Scoping and Discovery

We confirm objectives, scope, and priorities. This includes 

agreeing which areas of the platform to review, access 

requirements, and any known concerns, ensuring the audit 

focuses on the most relevant risks and performance issues.

Plugins and Integrations Review

We review installed plugins and integrations to assess 

suitability, support status, configuration, and potential impact 

on performance or security.

Audit Report and Walkthrough

We provide a written audit report with clear, actionable 

recommendations, followed by a walkthrough session to 

explain findings and to answer questions.
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What’s Not Included?
The following items fall outside the standard audit unless specified in the 

project scope:

• hands-on technical implementation (e.g. configuration or 

uploads).

• plugin development, integrations, or system customisation.

• customisation of themes, branding, or user interface design.

• remediation work or implementation of audit recommendations.

• penetration testing beyond configuration and permissions 

review.

Service Delivery Approach
SkillSet audits typically follows a three-phase structure:

Discovery

Understanding objectives, constraints, and current learning 

ecosystem.

Analysis

Reviewing data, systems, workflows, and learner feedback to 

identify gaps and opportunities.

Recommendations

Presenting clear, evidence-backed guidance with prioritised 

next steps.

Find out more about our implementation in our Moodle Learning 

Management System Development, Hosting, Maintenance, and 

Optional Support G-Cloud 15 listing.
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About SkillSet
SkillSet is a UK-based learning 

technology provider with more than 30 

years’ experience delivering learning 

solutions across the public and private 

sectors.

We are ISO 27001, ISO 9001, and Cyber 

Essentials Plus certified, demonstrating 

our commitment to information security 

and quality management. We are also an 

AWS Partner, ensuring our services are 

delivered securely and in line with 

recognised industry standards.

SkillSet works closely with clients to create 

engaging, accessible, and measurable 

learning experiences that meet 

compliance, safety, and professional 

development needs.

We strive to develop long-lasting 

partnerships – that’s why we’ve worked 

with clients for more than 25 years. Our 

customer satisfaction consistently exceeds 

90%, reflecting our commitment to quality, 

responsiveness, and long-term client 

partnerships.

What our clients say:

“The commitment shown by SkillSet to getting the project over 

the line, even when it turned out to be more complex than 

anticipated, was really appreciated and reinforced the reasons 

why we chose SkillSet as a long-term partner for this work. I 

really felt like there was a commitment that went beyond 

customer/supplier.”
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SkillSet provides a range of learning and technology services through the 

G-Cloud framework.

Our G-Cloud 15 Services

Search our G-Cloud listings to explore our services and find 

out more.

• Moodle Learning Management System (LMS) Development, 

Hosting, Maintenance, and Optional Support – secure, 

scalable Moodle solutions configured and supported to fit your 

organisation and learners.

• Custom Moodle Plugin Development – custom plugins and 

integrations that extend Moodle’s functionality and support 

specific organisational needs.

• Moodle Platform Performance and Security Audit – 

structured audits that provide clear insight into platform 

performance, configuration, and security, with prioritised 

recommendations.

• Learning and Development Consultancy Services – practical, 

experience-led consultancy to support learning strategy, 

discovery, and programme design.

• Bespoke eLearning – custom-designed digital learning built 

around your goals, people, and real-world working practices.

• Tailored Off-the-Shelf eLearning Courses – ready-made 

courses, covering compliance, health and safety, and business 

skills, with the flexibility to tailor content, branding, and 

scenarios to your organisation.
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Tailored Learning Solutions
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