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SERVICE OVERVIEW   
  
Roq provides the testing expertise to assure the success of data migration from source to target 
systems. We verify that the identified data can be efficiently transferred without corruption or loss. 
We provision the specialist skills necessary to ensure the migration process is both efficient and 
effective.    
 

SERVICE FEATURES  

• Production of a data migration strategy/approach tailored to requirements    

• Define clear objectives for the migration testing with key stakeholders    

• Management of the key dependencies including environments and data    

• Transparent reporting of progress during preparation and execution    

• Production of detailed plans and schedules for data migration testing    

• Specialists in the Extract-Transform-Load (ETL) processes and tools    

• Expertise in designing automated reconciliation routines   

• Ensure data migration defects are managed and resolved appropriately  

• Collaborate effectively with internal teams and third parties involved in migration    

• Effective management of the closure of data migration testing    

 

 

 

   

SERVICE BENEFITS  
• The risks associated with data migration are effectively mitigated     

• Leverage the experience of previous data migration testing engagements    

• All parties have a clear understanding of migration test approach    

• Quality gate approach for stakeholder sign-off for migrated data    

• Clear dependency management for data migration testing    

• Solutions work as designed with migrated data    

• Key stakeholders always understand the status of data migration testing    

• Automated reconciliation assures data quality and saves time/ cost    

• Verification of data transformation rules in migration routines    

• Data migration process and tools are efficient and effective    
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ABOUT ROQ 
Roq is an independent, outcomes focused Quality Engineering consultancy. We give organisations 

the confidence to implement complex technology change through Quality Engineering, delivered by 

our brilliant people. By leveraging our comprehensive solutions, built upon our Q-Suite, a 

comprehensive collection of assets, AI and automation frameworks, and a consistent way of 

working, we keep focus on what truly matters to you. 

Whether you are rolling out new platforms, modernising legacy technology, or delivering large-scale 

upgrades, we help you move at pace, without sacrificing quality. Partnering with us leaves your 

organisation in a better place for the future. 

Our Quality Engineering solutions are tailored to build confidence into your technology delivery, no 

matter your sector. With proven expertise, innovative approaches, and deep industry insights, we 

ensure your technology consistently delivers exceptional performance and outstanding user 

experiences. 

OUR VALUES 
Straight Talking: We say it how it is, using open, honest and direct communication. You’ll always 

have full visibility on progress, with clear, candid insights and independent guidance, so you are 

empowered to make informed decisions.  

Excellence: We leverage our expertise to drive efficiency and deliver the best outcomes, maximising 

value for you at every step.  

Passionate: We care about what we do. We’re motivated by proactively identifying risks throughout 

the lifecycle, to help you prevent issues before they arise and stopping them from recurring.  

Commitment: We see it through, and we deliver on our promises whilst surpassing expectations. 

You can be confident that we're committed to making measurable improvements that leave a lasting 

impact. We'll work closely with your team and implement sustainable practices to ensure long-term 

success. 
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