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About Scott Logic

At Scott Logic, we build user-focused software that transforms
the performance of our public and private sector clients. From
citizen-centred service design to digital transformation projects, Corporation
our consultants combine innovation, experience and pragmatism
to deliver measurable results with every project.
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Our onshore, UK delivery model allows us to attract and retain highly skilled technologists, all

of whom are permanent employees, ensuring our clients receive the highest quality of service.
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Our clients

Over the last 20 years and more,
Scott Logic has built a strong

reputation as the partner of .8

choice for many clients across A

the Public Sector, as well as

financial services, retail banking,

healthcare, private equity, and the

energy sector, including:
Department
for Work &
Pensions
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Our cloud services

Scott Logic offers consulting services across a broad
range of capabilities, including:

Al Accelerator

Architecture, Migration and
Platform Engineering for Cloud

&P APIPlatform

= Service Delivery for Cloud
L[ Service Design for Cloud
{ ¥ Cloud Sustainability

Legacy Modernisation

Ministry of Housing,
Communities &
Local Government

D:apartment
for Environment
Food & Rural Affairs

Foreign, Commonwealth
& Development Office

scottlogic.com/what-we-do
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Working with Scott Logic

Scott Logic employs only permanent, UK-based
technologists who share and embody our guiding
values of passion, respect, excellence, collaboration
and professionalism. In this way, we ensure that you,

as our client, receive the highest quality of service from
genuine teams. All of our engagements have Principal-
level oversight and Director-level sponsorship,
providing clear lines of communication and optimal
collaboration. This means we build long-term, enduring
partnerships, which drive value and enable our clients
to transform their businesses.
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Cloud Cost Optimisation Services

We analyse your AWS and/or Azure cloud usage to identify cost reduction and efficiency
improvement opportunities. Using proven tooling and a collaborative approach, we provide
actionable recommendations, support architectural change, and upskill teams to sustainably
control cloud spend and improve financial governance.

Features

. Cloud usage and cost analysis
« AWS and Azure native optimisation tooling

. Stakeholder interviews and cost pain-point
discovery

. Costand usage data capture and modelling

« Architecture and workload optimisation advice

- Running cost and financial risk identification
«  Prioritised, evidence-based recommendations Benefi‘l‘s
- Costtracking and regular reporting

Reduced cloud operating costs

+  Strategic cloud cost planning advice Improved financial transparency and

- forecasting
. Teamupskilling and knowledge transfer
Early identification of cost escalation risks
Clear, prioritised cost reduction actions
Informed architectural decision-making
Stronger cloud financial governance

Better alignment to government spend controls

Increased value from AWS and Azure
investments

Sustainable long-term cost management
capability
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Interested in partnering with
Scott Logic?

At Scott Logic, we love difficult. Our UK-based permanently employed consultants

collaborate with some of the world’s biggest organisations, providing a pragmatic

approach to designing, developing and supporting cloud services that deliver

measurable value.

If you'd like to discuss how Scott Logic can support you,

please get in touch with Suzanne Angell

sangell@scottlogic.com
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Our UK offices

Bristol

1 Redcliff Street
Bristol

BS1 6NP

+44 20 3787 4085

Glasgow

Wizu, First Floor

2 West Regent Street
Glasgow

G2 1RW

+44 20 3787 4085

London
Office 0006
Cannon Green
27 Bush Lane
London

EC4R OAN

+44 20 3787 4085

1SO 27001
INFORMATION SECURITY
MANAGEMENT

g 1IN L

DRIVING

-
SILVER | Top 15%
ecovadis

(

Sustainability Rating
OCT 2025

N\ SCIENCE
BASED

Certified

®

TARGETS m—

Edinburgh
102 West Port
Edinburgh
EH3 9DN

+44 20 3787 4085

Leeds

32 Park Cross Street
Leeds

LST2QH

+44 20 3787 4085

Newcastle

6th Floor, The Lumen
St James Boulevard
Newcastle Helix
Newcastle upon Tyne
NE4 5BZ

+44 20 3787 4085
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