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About Scott Logic

At Scott Logic, we build user-focused software that transforms
the performance of our public and private sector clients. From
citizen-centred service design to digital transformation projects, Corporation
our consultants combine innovation, experience and pragmatism
to deliver measurable results with every project.
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Our onshore, UK delivery model allows us to attract and retain highly skilled technologists, all

of whom are permanent employees, ensuring our clients receive the highest quality of service.
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Our clients
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Our cloud services Working with Scott Logic
Scott Logic offers consulting services across a broad Scott Logic employs only permanent, UK-based
range of capabilities, including: technologists who share and embody our guiding

values of passion, respect, excellence, collaboration
Al Accelerator and professionalism. In this way, we ensure that you,
as our client, receive the highest quality of service from

Architecture, Migration and genuine teams. All of our engagements have Principal-

Platform Engineering for Cloud IeveI.O\-/erS|gh‘r ohd DlrecTor—Ievgl spénsorshlp, .
providing clear lines of communication and optimal
collaboration. This means we build long-term, enduring
&P APIPlatform

partnerships, which drive value and enable our clients
to tfransform their businesses.
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L0 Service Design for Cloud
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Legacy Modernisation


http://scottlogic.com/what-we-do

M Scott Logic

Cloud Service Discovery and Options Assessment

Our Cloud Service Discovery and Options Assessment helps organisations make informed
decisions before committing to delivery. We assess user needs, policy context, assumptions,
risks and constraints through research and analysis, producing evidence-based options and
recommendations to support go/no-go decisions and Alpha readiness, without committing to
solution delivery.

Features

- Collaborative framing of the problem space and
Discovery goals

- Identification and prioritisation of user needs
based on research

«  Stakeholder engagement to understand policy, Benefi-rs
organisational and operational context

Confidence that the right problem is being

. Assumption mapping and hypothesis-driven addressed before investment

research planning

Shared understanding of user needs,

. rr rch usin ropriat litati n . L
User research using appropriate qualitative and constraints and organisational priorities

quantitative methods

Reduced risk of building services users do not
«  Exploration of risks, constraints and need
dependencies (policy, data, technology and

delivery) Evidence to support informed go/no-go

decisions for Alpha
- Lightweight prototyping to test ideas and

assumptions where appropriate Clear rationale for Alpha scope, success

) o ) measures and next steps
. Synthesis of research findings into clear,

evidence-based insights Early identification of risks, assumptions and

dependencies
. Options appraisal to explore possible

approaches without committing o build Strong alignment with the GOV.UK Service

_ _ Manual and GDS guidance
«  Clear Discovery outputs and recommendations

to inform Alpha decisions Better decision making through validated

research insights

Avoidance of premature solution or technology

PRPRPAN lock-in
o000
PRPEPEPS Improved value for money through early

learning and validation
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Interested in partnering with
Scott Logic?

At Scott Logic, we love difficult. Our UK-based permanently employed consultants

collaborate with some of the world’s biggest organisations, providing a pragmatic

approach to designing, developing and supporting cloud services that deliver

measurable value.

If you'd like to discuss how Scott Logic can support you,

please get in touch with Suzanne Angell

sangell@scottlogic.com
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Edinburgh
102 West Port
Edinburgh
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Leeds
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Leeds
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+44 20 3787 4085
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