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1 Access NCCIS 

 

The Access Group’s NCCIS Service is an information management and reporting solution 

designed to meet the specific needs of the customer to enable data collection and statutory 

reporting of NEET Not in Education, Employment or Training young people.  

   

Pricing is dependent on which components are selected by the customer. Please note, some 

components are required in order for the service to operate. Below is a breakdown of the 

components and how they are priced.   

 

2 G-Cloud Specific Pricing 

 

The following represents G-Cloud specific pricing for NCCIS. Please note, some components are 

required in order for the service to operate.  

 

Item 
Annual Cost Per 

Year 

Core NCCIS Services £182,874 

Reporting, Data Analysis & Data 

Management 
£104,053 

System Security £25,924 

Message Board £19,913 

ONS Postcode Data £8,530 

Young Person Transfer £16,350 

RONI Tool £23,071 

 

Notes on Pricing / additional services 

• Annual fee invoiced annually in advance 

• Excludes VAT 

• Pricing does not include implementation services, project management or data 

migration. 

• Implementation services will be charged at our prevailing day rates with the number of 

days required to be determined by the scale of the project.  
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3 Implementation Methodology 

 

 Access Implementation Methodology (AIM)    

Our consultants follow a 4-phase, 12-step process and we propose a scale of project, 

management and administration that's appropriate for your specific needs. From evaluation, 

planning and design, through to implementation of your business solution.  

  

Phase 1, Pre-project planning    

  

Step 1: Needs analysis  

After detailed consultation we will clearly define your needs in a proposal document that 

identifies the benefits you will experience by updating your systems.  

  

Step 2: Solutions demonstration  

We will take you through a tailored demonstration of your proposed solution and work with you 

to agree which elements will be included in the initial project. We listen and take account of all 

your feedback and will provide a quotation outlining the anticipated cost of your project.  

  

Step 3: Sales handover  

Having finalised the project's scope and agreed commercial terms, we prepare a handover 

document from sales to the project team who will partner you throughout implementation. They 

will meet with all appropriate members of your team to ensure continuity throughout the 

process.  

  

Phase 2, Configure & Install   

  

Step 4: Definition  

The Access project team will work with you to define the structure and control processes that 

will guarantee the success of your project.  Documents that we provide you at this stage will 

cover all your project objectives, the full specification and success criteria. This gives total clarity 

over individual tasks and responsibilities to ensure you're fully informed going forward.  

 

  

Step 5: Solutions workshops  

This step helps your project team become fully immersed in the proposed software. We map 

business processes to functionality so that you can understand how the solution will look and 

feel.  

  

Step 6: Confirmation of requirements  

Following your feedback from the solutions workshops, we will confirm the detailed actions and 

solution components necessary to meet the project success criteria we identified earlier.  
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Phase 3, Training   

  

Step 7: Configuration   

The components identified in Step 6 are delivered and a User Acceptance Test (UAT) system is 

built ready for you to carry out a pilot test. We configure and tune all the variables within the 

system to match your specific requirements.  

  

Step 8: User Acceptance Test (UAT)  

The UAT is conducted in a workshop environment for your staff against an agreed test plan. At 

the end of this step you will be ready to go live.  

  

Step 9: Education  

With a fully designed, installed and tested system now in place, we will train your staff on all 

relevant areas of the software. We are highly skilled at adapting our training to the learning styles 

of each of your staff members. We can train all of your staff or, if preferred, we will train your in-

house.  

  

Phase 4, Support   

  

Step 10: Go Live   

The test system is converted into a live working environment ready for the processing of real-

time business transactions. This is managed by a pre-agreed go live check list to ensure all 

possible circumstances are considered and addressed. We will be on-site to answer your 

questions and support your users throughout this time, helping them to get maximum clarity 

and impact from the software as they become increasingly confident.  

  

Step 11: Support handover  

We prepare a handover document and deliver it to our ongoing support team. This document 

contains all the information our support consultants need to answer any future queries you may 

have.  

  

Step 12: Post project review  

Your experience is extremely important to us. Shortly after you go live we will request feedback 

on your experience of the implementation process to help us further refine our delivery 

processes. We then agree sign-off for the project.  
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4 Service & Support Management Details 

 

Providing you and your users with a high level of incident support is of prime importance to us. 

As well as being able to answer your queries, our support staff will also be able to inform you 

about the latest software releases, and provide hints and tips to ensure you are getting the most 

out of your product. To emphasise the importance of support to Access we have over 500 

employees in the UK in our Support and Customer Success functions.  

  

Support Commitment   

We recognise that the systems, software and services we supply may be critical to the well-being 

of your business. Our aim is to ensure that you have continuous operational capability from our 

products. We will help you to achieve this by providing efficient support, resolving the majority 

of tickets at first-line contact.   

  

We will help you maximise your return on investment by providing the best in 

technical assistance, advice and customer care. We own your support queries and will ensure 

that they are resolved as promptly and efficiently as possible.   

  

 


