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Data Loss Prevention

HELPING YOU SUCCEED WITH YOUR DATA PROTECTION STRATEGY

A crucial component behind any successful Data Loss Prevention (DLP) initiative is the careful 
definition of Functional and Non-Functional Requirements (FNR). A well crafted FNR document is 
indispensable to bridging the gap between business objectives and technical execution and ensuring 
the project delivery is aligned with the broader company goals.  A robust FNR document is not just 
a technical blueprint; it’s a strategic tool that 
can help businesses achieve their DLP goals 
and ensure long-term success in a competitive 
landscape.

Comprehensive Requirements Gathering: 
Captures both functional needs (specific 
features and functionalities) and non-functional 
needs (performance, security, usability).

Alignment with Business Goals: Ensures 
that all requirements are directly linked to the 
company’s strategic objectives.

Stakeholder Collaboration: Facilitates 
communication and collaboration among 
stakeholders, ensuring everyone is on the 
same page.

Risk Mitigation: Identifies potential risks 
early in the project, allowing for proactive 
mitigation strategies.

Key Benefits
Enhanced Project Success Rates: 
By clearly defining what is required, 
projects are more likely to be 
completed on time, within budget, and 
to stakeholder satisfaction.

Improved Detection: Specific Non-
Functional Requirements related to 
security and data integrity underpin 
the organisation’s DLP policy to better 
protect sensitive information from loss 
or breach.

Cost Efficiency: Helps reduce the 
likelihood of costly revisions and delays 
with a ‘right the first time’ approach.

Better Stakeholder Satisfaction: 
Ensures all stakeholder needs are 
met, leading to higher satisfaction and 
stronger support for the project.

Scalability and Flexibility: Well-
defined Non-Functional Requirements 
ensure the solution can scale and adapt 
to future business needs.

Regulatory Compliance: Helps ensure 
that all regulatory and compliance 
requirements are met, avoiding 
potential legal issues and penalties.

Clear Documentation: Provides 
comprehensive documentation can 
be referenced throughout the project 
lifecycle, aiding in future optimisation 
and upgrades.
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Clear Specifications: Provides detailed, 
unambiguous requirements that guide 
development, testing and implementation.

Quality Assurance: Sets the foundation for 
robust testing protocols to ensure the final 
service meets all specified requirements.

Functional and Non-Functional Requirements

What Does the Service Provide?
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