


We are a Digital Consultancy

working with the public and Private
sector to research, design, build, digital
transformation, and develop services.
Our next Big Hairy Audacious Goal
(BHAG) is to grow from 130 to 300 people
consultancy

Gl
22

Million GBP worth current contracts on
books with clients in UK.

Award winning Tech consultancy

Awarded 2019 Tech company of the year
in public sector services

Nominated for Best Tech For Good
Project & Inspirational Team of The Year
- Real IT Awards in July 2020.

&
134

Current Consultants at Scrumconnect
Consulting

SC.

Covid-19 projects at SC

We are currently working on Covid-19
response projects for our client DWP.
More information
https://Inkd.in/gVn7HP)

&
86

% of our current consultants have worked

directly with us in the past or come
through referral



Skilled practitioners with full development lifecycle capabilities.

Experienced project managers, developers, technical leads and architects
Java, C#, .NET, Scala, Ruby, Python, PHP, Node.Js, HTML.

Spans technical architecture, development, design, DevOps and WebOps
User research, UX design, Content design, business analysis, Service design
Open Source, Hadoop, Riak, PostgresSQL, MySQL.

Standards compliance: digital by default. FHIR, HL7, Spine, OWASP
ORACLE, DB2, SQLServer.

Continuous delivery with automated testing and deployment to the Cloud
User Interface (Ul) and User Experience (UX) design. GDS



Robust, production-ready software that meets acceptance criteria
Service accomplished in delivering to Digital by Default standards
Expertise across the whole software lifecycle.

Enables digital transformation in line with Government requirements
Ability to discuss technical requirements directly with developers
Flexibility to react to change in user needs

Short feedback loops enabling rapid changes to the service development
Upskilling and transfer of digital transformation skills to in-house services
swift deployment of teams and resources to multiple UK sites

Working as unified cross-functional team to deliver shared goals






Our approach to development

Vertical
Slices

Automate Collective
Repetitive Fast Code
Tasks Feedback Ownership

CORE
VALUES

Continuous Repeatability Pair
Integration Programming

Test Driven Refactoring
Design



Our Approach to Design

A question, vision
or statement of
intent

DISCOVER

Initial ideas or inspiration and
establishment of User needs

C Learning

0 Identify stakeholders

. Explore the current situation

. User research, Interviews &
Insights gathering

& Content auditing

. Identify positive/negative user
experiences

. Technology research

Double Diamond

Researching the needs of your service’s users, find out what you should be measuring, and explore technological or policy-related constraints.

A clear opportunity or brief
on which to base ideas

DEFINE

Interpretation & alignment of
findings to project objectives

. Collating & refining exploration
& research

« Personas

. As is service maps and or blue
prints for current service

. Information analysis, Synthesis
& Identification

. Project refinement

. Identify themes, tell stories,
define insights, Frame
opportunities

= Service artefacts

. Business, technical &
operational processes

GDPR

DEVELOP

Ideation & co-creation, design-
led concepts, proposals, iterated
& assessed

U Brainstorm, idea generation

. Multi-disciplinary working

U Sketching, experimental ,
journey mapping

. Rapid testing of ideas, seeking
feedback from users

. Refining ideas, prototypes,
feedback and solution testing,
presenting solutions

. Project and business model
Refinement

. Technical feasibility

DELIVER

Process outcome(s), finalised &

implemented

. Capture learnings

. Define success / KPI's

. Define business case

. Short, mid and long term goals

. Define business, technical &
Operational & GDPR
requirements for Alpha

. Delivery plan for Alpha

. To-be service maps for Alpha

c Alpha team structure

. Final POC for Alpha
. Evolution and future work
. Discovery pack

SC.

ALPHA

Prototype
solutions for
your users’
needs. You'll
be testing with
a small group

of users or
stakeholders,
and getting
early feedback
about the
design of the
service.



Government
Digital Service

¥
Department for
International Trade
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Ministry
of Justice
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Department
for Work &
Pensions

X
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HM Prison &
Probation Service

N

Department
for Environment

Food & Rural Affairs

SPORTS




Why Us?

When | was programme manager, delivering at various clients | saw common patterns.

« Innovation efforts regularly falter; digital transformation often fails to deliver. Finding, retaining, and developing in-house talent is not getting easier. In
fact, the digital skills gap is widening.

« Consultancies were missing the new market needs of design thinking, digital transformation, User-centered designing, customer experience, and
product innovation and providing relatively junior people at enormous rates

¢ Delays as the teams were plodding through three phases of existence - storming, norming and forming - before arriving at the holy land of performing

In short, the partnering approach was missing that work with the client to advise and guide, deliver services/products at pace, build and deliver, teach,
and upskill.

It's from this ambition that Scrumconnect Consulting was born.

Our secret sauce: hand-picked hyper-productive teams for a specific project/product/service to help clients deliver projects at pace. We do the hard work in
hiring talented individuals, create an environment for them to thrive and deliver value to clients.

Our Why: We Co-Create with our clients to create good services that positively improve people’s lives by delivering quality product/service and quickly
moving from idea to cash/savings

What: We are a collective of talented consultants who are all here for the same reason: to deliver valuable outcomes.

« A key differentiator is that all our consultants have 10+ years of experience in the delivery and maintenance of digital services, using agile methods.
* We hand-pick the best individuals for a specific project with benefits of building high-performing teams quickly & effectively, quick ramp-up and
delivering key roadmap projects at pace.

« Our focus on senior talent means we are able to focus on work that adds real value and to operate with lower overheads.



Scrumconnect recent engagements

DWP Pension Credits, Seasonal payments, TUO, MOJ HMCTS: 14 services
Get your state Pension, Check your SP,

Bereavement GDS EIDAS

Discoveries, Alpha, Beta, Live support Discovery to Public Beta
DWP New State Pension DEFRA - EU Exports
Discovery to Alpha Discovery to Beta

DWP Carers DIT

Discovery to Live, GDS assessed e Great.gov.uk

e Selling Overseas Online
DWP Fraud & Error -Enhanced Payment Data
Discovery MOJ NOMS Digital Studio
Service Transformation Discovery to Public Beta
MOJ Make a plea for a traffic offence
Discovery to Live, GDS assessed Homeoffice : DSAB






